TONG CONG TY CAP NUGC SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
TRACH NHIEM HUU HAN MOT THANH VIEN Péc lap — Tw do — Hanh phiic
CONG TY CO PHAN CAP NUGC CHQ LON

s6:dF€ /TB-HPQT Qudn 5, ngay W& thang@  nam 2020

. CONG BO THONG TIN TREN CONG THONG TIN BIEN TU CUA
UY BAN CHUNG KHOAN NHA NUOC VA SGD CHUNG KHOAN TP.HCM

Kinh giti: - Uy ban Chirng khoan Nha nwéc
- S¢ Giao dich Ching khoan TP.HCM
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Mai ching khodn: CLW

Dia chi tru s¢ chinh: 97 Pham Hitu Chi, Phuong 12, Quén 5, TP. HCM
Dién thoai: (84-28) 3955 2354 Fax: (84-8) 3955 0424~

Ngudi thue hién cong bd thong tin: Huynh Tuén Anh (Giam ddc Cong ty)
Dia chi: 97 Pham Hitu Chi, Phuong 12, Quén S, TP.HCM
Dién thoai: (84-8) 3955 2354 Fax: (84-8) 3955 0424

Loai thong tin cOng bd: [J24 gio ; 172 gidy; [ Ibat thudng; [Cltheo yéu cAu; [VHinh ky

Nbi dung théng tin cong bd:

1. Thu moi hop Pai hoi déng cb dong thudng nién nam 2020 (kém miu gidy Gy quyén
va mau don dé clr, ing clr thanh vién Ban kiém soét nhiém ky 2017 — 2022).

2. Chuong trinh hop Pai hoi ddng cb dong thudng nién nam 2020.

3. Quy ché lam viéc va b1eu quyét tai Pai hoi ddng c¢d dong thwdng nién nim 2020.

4. Tai liéu trinh Dai hoi dong cd dong thudng nién ndm 2020 (cac béo cdo, to trinh, 1y
lich trich ngang cua Ung vién bau bd sung vao Ban kiém soét nhiém ky 2017 — 2022).

5. Mau phiéu biéu quyet tai Pai hoi dong cd dong thuémg nién ndm 2020.

6. Du thao nghi quyét Pai hoi déng c6 dong thudng nién nam 2020.

Thong tin nay da dwgc cong b6 trén trang thong tin dién tr cia Cong ty vao ngiy
12/06/2020 tai duong dan www.capnuocchelon.com.vn.

Chung t6i xin cam két céc thong tin cong bo trén ddy 1a ding sw that va hoan toan
chiu trdch nhi€ém trude phap lut v€ ndi dung céc thong tin dd cdng bo.

Noi nhan:
- Nhu trén;
-Luu VT, VP.HDQT
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Qudn 5, ngaydq thang® nim 2020

THU MOI
THAM DU PAI HQI PONG CO PONG THUONG NIEN NAM 2020

Kinh giri: Quy ¢6 dong ciia Cong ty

Hoi dong Quan tri Cong ty, ¢6 phan cap nudc Cho Lén tran trong kinh moi Quy cb
dong dén tham du Pai hoi dbng cb dong thuong nién nam 2020 nhur sau:

1. Thoigian: 08 gio 00 ngay 30 thang 06 nam 2020 (thir ba)
2. Pia diém: Hoi trudong Cong ty cd phén cip nuée Chg Lén (Liu 4)
97 Pham Hitu Chi — Phuémg 12 — Quén 5 — Tp.H6 Chi Minh

3. Diéu kién tham dw Dai hoi: tat ci ¢b ddng s& hiru cb phidu ciia Cong ty cb phén
cép nuéc Chg Lén theo danh sach chdt ngay 13/05/2020.

4. Noi dung Pai hdi, thi tuc tham dy va iy quyén:

-

- Trudng hop khéng thé truc tiép tham dyu Pai hi, Quy ¢ déng c6 thé iy quyén
cho ngudi dai dién tham dy, viéc Gy quyén phéi thyc hién bang van ban theo mau cia
Cong ty.

- Pé vige tb chirc va dén tiép duoc chu déo, dé nghj Quy cb dong xac nhan tham du
hodc iy quyén tham du truée ngdy 29/06/2020 (C.Khanh: 0918.141.278 hoic C.Oanh:
0934.007.980).

- Khi dén tham du Pai hoi, Quy c6 dong vui long mang theo CMND hodc Cén cude
cong dan va Gidy ty quyén (néu 1a ngudi dwoc ty quyén) dé lam tha tuc ding ky tham
dyu Pai hdi.

- Noi dung, tai lidu va méu gidy uy quyén tham du Pai hdi, Quy cd dong c6 thé
nhén truc tiép tai Cong ty (97 Pham Hiru Chi, phuong 12, quan 5, TP.HCM - Phong 101)
hodc tai tir website theo dia chi www.capnuoccholon.com.vn tir ngay 15/06/2020.

- Thu moi nay thay thé cho thu moi giri cho timg ¢ dong trong trudng hop cb déng
khong nhan duge thu moi qua duong buu dién.

5. Do Dgi hi dong co dong thuwong nién nam 2020 co nji dung bidu b sung 01
(mg1) thanh vién Ban k:em sodt nhiém ky 2017 — 2022, vi viy Ban 16 chitc kinh d@é nghi
Quy 6 dong va nhom cé dong cd dé ci, teng cik thanh vién tham gia kng cir vao Ban
kiém sodt nhigm ky 2017 — 2022 (c6 da diéu kién theo quy dinh tai D1eu 48 Piéu 1¢ t&
chitc va hoat dong Cong ty cd phan cép nu¢e Cho Lon), vui long giri hd so vé vin phong
Cong ty trudc ngay 15/06/2020 dé Ban t6 chirc € thé chuin bj va tb chirc Pai hoi duoc
chu ddo. Hb so gom don d& ci, Ung cu, so yéu 1y lich (Quy cbd déng vui long tai tir
website ctia Cong ty) va ban sao bing cdp chuyén mén.

Tran trong kinh moi./.




CONG HOA XA HOI CHU NGHIA VIET NAM
Pocldp — Tuw do — Hanh phic

GIAY UY QUYEN
U DPAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY €O PHAN CAP NUGC CHO LGN

(ctia ¢4 nhéan)

*| CAP Nupc

Kinh giti: Ban t8 chifc Pai hoi déng ¢6 dong thudng nién nim 2020
Cong ty ¢d phan cdp nude Chg Lén

1. NGUOIUY QUYEN
- Ho va tén cd dong:

- S6 DKSH: Do Céap ngay

- S8 ¢4 phin sd hitu: c8 phan. Loai ¢8 phin: ¢8 phin phS théng.

2. NGUOTPUGC UY QUYEN
- Ho va tén: :
- Gidy CMND/CCCD sé: Do Cédp ngay
- Dia chi:

- Pién thoai lién lac:

3. NOIDUNG VA THOI HAN UY QUYﬁN
Thay mit Ngudi iy quyén tham dy Pai hdi dong c6 dong thudng nién nim 2020 ciia
Cong ty ¢6 phin cip nudc Chg Lén t§ chifc vao ngay 30 thing 06 ndm 2020 va dugc tham
gia bi€u quyét cdc ndi dung trong Pai hdi vdi s& ¢d phan sd hitu clia Ngudi dy quyén.
Ngudi iy quyén chiu moi trdch nhiém d6i véi viée ty quyén ndy va cam két khéng c6
bat ky su khi€u nai nio vé sau.
Gidy dy quyén nay c6 hiéu lyc k& tir ngdy ky cho dén khi két thic Pai hoi dong c8
d6ng thudng nién nim 2020 clia Céng ty ¢ phdn cdp nwéc Chg Lén.

, ngay thing ___ nam 2020

NGUOIDPUGC UY QUYEN NGUOIUY QUYEN
(Ky va ghi rd ho tén) (Ky va ghi 16 ho tén)



CONG HOA XA HOI CHU NGHIA VIET NAM
Dic lap — Tw do— Hanh phiic

A GIAY UY QUYEN
HARYDU DPATHOI PONG CO PONG THUONG NIEN NAM 2020
3 CONG TY CO PHAN CAP NUGC CHO LON
(ctia nhém cé dong)

Kinh giti: Ban t6 chitc Pai hoi ddng cd déng thudng nién ndm 2020
Céng ty c6 phan cip nudc Chg Lén

Ching t6i 12 nhitng ¢ dong clia Cong ty c8 phin cAp nuéc Chg Lén cing nim git
¢& phén, c¢6 tén trong danh séch dudi ddy:

- K)‘F tén
Tén c6 dong S6 PKSH | Ngaycap Dia chi S? o (@6ng d&fu né'u
s¢ hitu
14 t& chic)
Téng s& CP
Cuing nhit tri dy quyén cho:
- Ong (ba):
- Gidy CMND/CCCD s6: Do Cip ngay

- Pia chi thudng tri:

Pudc thay mit ching t6i tham dv Pai hoi ddng ¢6 déng thudng nién nim 2020 cla
Cong ty ¢d phin cdp nuwéc Chg Lén td chitc vao ngay 30 thdng 06 nam 2020 va dugc tham
gia biéu quyét cdc ndi dung trong Pai hoi véi s6 ¢b phin sd hitu clia Ngudi Gy quyén.

Ngudi Gy quyén chiu moi trich nhiém ddi vdi viéc Gy quyén nay va cam k€t khong c6
ba't ky sw khi€u nai nao vé sau.

Gidy iy quyén nay c6 hiéu lvc k& tir ngay ky cho dé&n khi k&t thic Pai hoi c¢§ dong
thudng nién nim 2020 clia Céng ty ¢§ phin cdp nude Chg Lén.

, ngay thang nam 2020

NGUOIPUGC UY QUYEN PAIDIEN NHOM CO PONG
(Ky va ghi ré ho tén) (KY va ghi ré ho tén, déng ddu néu la 16 chikc)




CONG HOA XA HQI CHU NGHIA VIET NAM
Déc 14p - Tw do - Hanh phic

'/ ~ DONXIN UNG CU
SANKIEM SOAT CONG TY CO PHAN CAP NUGC CHQ LON

Kinh giti: Ban t6 chire Pai hoi dong cd dong thudong nién nim 2020
Cong ty ¢o phan cap nuée Chg Lon
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cd phin (Bing chir:

Pé nghi Ban té chirc cho toi duge ding ky tham gia Gmg cir vao Ban kiém soat

Cong ty cb phin cAp nuéc Cho Lén (nhiém ky 2017 — 2022) tai Pai hoi ddng cb dong

thuong nién ndm 2020 (tb chic ngay 30 thang 06 nam 2020).

Néu duoc cac ¢d dong tin nhiém biu vao Ban kiém soat Cong ty ¢6 phan cép

nude Cho Lon, t6i xin dem hét niang lyc va tim huyét ciia ban than dé déng gop cho su

phét trién ciia Cong ty.

Xin tran trong cam on.

............. , NgAY ...... thdng ..... ndm 2020

CO PONG
(Ky va ghi ré ho tén)



Kinh givi: Ban tb chire Bal h(}l dong ¢b dong thwong nién nam 2020
Cong ty b phan cap nude Cho Lén

Ching t61 1a nhung cb dong cla Cong ty co phan cap nudc Cho Lén, cling ndm
gift . cieseare CO phan, chiém . ..% vbn diéu 1& cua Cong ty, c6 tén trong
Danh sach nhc')m c¢b dong kém theo

Dé nghi Ban t6 chirc Dai hoi cho ching t6i duoc dé cir:

[ T (27 O

CMND/CCCD $8: .uvveevvrenrerrreenrees NEAY CAP:.vevveecvvenreenee. NOT CAPL et
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Noi cong tac: ..

Hién dang s& htru/dai di€n s& hlu: ..., cd phf:in (Bang chit:

..................................................................................................................... )

Tham gia ng cir vao Ban kiém so4t Cong ty ¢ phan cap nuéc Cho Lén (nhiém
ky 2017 — 2022) tai Pai hoi ddng c¢b dong thudng nién nam 2020 (t6 chirc ngay 30 thang
06 nam 2020).

Xin tran trong cam on.

, hgay ... thdng ...... ndm 2020
DAI DIEN NHOM CO DONG
(Ky va ghi rd ho tén, dong ddu néu cd)



DANH SACH NHOM CO PONG
PE CU THANH VIEN THAM GIA UNG CU VAO BAN KIEM SOAT
CONG TY CO PHAN CAP NUOC CHQ LON NHIEM KY 2017 - 2022
(Tai Pai hoi dong cd ddng thudong nién nim 2020)

sicp | Byta
iy (d6ng ddu néu
sohitu | 0 i)

Tén cb dong S6 PKSH | Ngay cip Pia chi

Téng s6 CP




T \ TY CAP NUGC SAI GON CONG HOA XA HOQI CHU NGHIA VIET NAM

FNEM HOU HAN MOT THANH VIEN Poc lip — Ty do — Hanh phic

_ CHUONG TRINH HQP
DAI HOI PONG CO PONG THUONG NIEN NAM 2020

- Thoi gian: 08 gio 30 phut ngay 30 thang 06 nam 2020
- Dia diém: Hoi truong Cong ty cé phan cdp nuée Chg Lén
97 Pham Hiru Chi — Phuong 12 — Qudn 5 — TP.HCM

1. Thong qua ndi dung chuong trinh Pai hoi dong cd dong (PHPCD)
thudng ni€én nam 2020.

2. Chu tich Hoi déng quan tri (HPQT) tuyén bd khai mac dai hoi.

3. Dai dién Ban Gidm dbc Cong ty bdo cdo két qua thyc hién ké hoach
SXKD ndm 2019 va ké hoach SXKD nam 2020.

4. Pai dién HPQT béo cdo két qua tai chinh kiém todn ndm 2019 va ké
hoach tai chinh 2020.

5. Dai dién HPQT bdo cdo téng két hoat dong ndm 2019 cia HDQT.

6. Trudng Ban kiém so4t bdo cdo danh gia ctia Ban kiém soét v& hoat dong
san xuat kinh doanh nam 2019.

7. Pai dién HPQT béo céo t& trinh PHPCD:

- Phuong 4n phan phbi loi nhuan va chia ¢6 tiic nam 2019.

- Quy thu lao thuc hién nam 2019 va quy thu lao ké hoach nam 2020 cy 2/
ngudi quan ly khong chuyén trach.

- Uy quyén cho HPQT chon don vi kiém todn bao cdo tai chinh narh
2020.

- Uy quyén cho HDPQT xem xét, quyé:[ dinh vé don gid ky két hop dong
mua ban si nudc sach qua dong ho tong vdi Tong Cong ty cap nude Sai Gon nam
2020 va nam 2021.

- K& hoach san xuét kinh doanh va tai chinh nam 2020.

- Béu bd sung thanh vién Ban kiém soat nhiém ky 2017 — 2022.

8. Cb dong phat biéu y kién.

9. HPQT tra 101 va tiép thu y kién cua cd dong.

10. PHDCP bé phiéu biéu quyét théng qua céc ndi dung:

- Béo céo két qua tai chinh kiém toan va phuong an phan phéi loi nhuan
nam 2019.

- Qu§ thu lao thuc hién nam 2019 va quy thi lao ké hoach nam 2020 cua
nguoi quan ly khéng chuyén trach.



- Uy quyén cho HPQT chon don vi kiém todn bdo cdo tai chinh nim
2020.

- Vé don gia mua si nude sach qua ddng hd tong clia hop dong mua bén si
nuée sach ky két véi Tong Cong ty cap nudc Sai Gon TNHH MTV:

o Uy quyen cho HPQT xem xét, quyet dinh vé don gia nam 2020.

e Uy ql;lyén cho HPQT xem xét, quyét dinh vé don gid ndm 2021 trong
thot gian chua t6 chitc PHPCD thudng nién nam 2021. Trong trudng hop nay,
HDPQT coé trach nhiém bao cao DPHPCD nam 2021 vé don gia ky két hop dong
mua bén si nude sach ndm 2021 ma HPQT da théng qua.

- K& hoach SXKD va tai chinh nam 2020.

- Bau bd sung thanh vién Ban kiém so4t nhiém ky 2017 —2022.

11. Ban kiém phiéu céng b két qua kiém phiéu thong qua céc ndi dung.

12. Thu ky trinh bién ban va nghi quyét Pai hoi.

13. PHPCP biéu quyét thong qua bién ban va nghi quyét PHPCP nam
2020.

14. Chut tich HPQT tuyén bd bé mac.




SCONG TY CAP NUGC SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
HU‘U HAN MOT THANH VIEN Péc ldp — Tw do — Hanh phiic

QUY CHE LAM VIEC VA BIEU QUYET
AIDAI HOI PONG CO PONG THUONG NIEN NAM 2020
CUA CONG TY CO PHAN CAP NUOC CHOQ LON

- Thoi gian: 08 gio 00 phut ngay 30 thang 06 nam 2020
- Dia diém: Hoi truong Céng ty co phan cap nuce Cho Lon
97 Pham Hitu Chi — Phuong 12 — Qudn 5 — TP.HCM

Piéu 1. Doan cqhﬁ tich gbm 03 ngudi 1a thanh vién HDQT, Chu tich HDPQT la
chui toa Pai hoi dong co dong (sau ddy goi tat 1a Dai hoi).

Piéu 2. Nhiém vu ciia Poan chii tich

- Chu tri Pai hoi dong ¢6 dong thuwong nién nam 2020.

- DPiéu hanh hoat ddng cua Pai hdi theo chwong trinh dugc Dai hoi thong qua.

- Huoéng din céc dai biéu va Dai hoi thao luin.

- Trinh dy thao, két luan nhitng vin dé can thiét dé Pai hoi biéu quyét.

- Tra 10i nhitng van dé do Dai hdi yéu cau.

- Lam viéc theo nguyén téc tip trung dan chi, quyét dinh theo da sd.

Piéu 3. Ban thw ky gdm 02 nguoi do HDQT gidi thiéu va dugc Dai hoi thong
qua. Ban thu ky chiu trach nhiém truée Poan chu tich va Dai hi vé nhiém vu cua minh,
cu the:

- Ghi chép day dii trung thye céc ndi dung ctia Pai hoi.

- Giap Doan chu tich kiém tra tu cach cla c6 déng va dai dién c6 dong du hy
(khi can thiét).

- Hb trg Poan chi tich cong bd du thao cac van kién, két luan, ngm quyet cua :
Pai hoi va thong béo ctia Poan chu tich giri dén cac ¢d dong khi dugce yéu cau.

- Tiép nhén phiéu ding ky phat biéu cia céc c6 dong.

- Tiép nhén tai liéu ¢6 lién quan dén Pai hoi. |

r 5 5 |

Piéu 4. Ban kiém tra tw cach ¢d dong cua Dai hoi gdm 03 ngudi do HPQT gidi
thiéu va dugc Dai hoi thong qua. Ban tham tra tu cach c6 dong c6 trach nhiém kiém tra
tuw cach va tinh hinh ¢0 dong, dai dién co dong dén du hop.

Trudng Ban thim tra tu cach ¢ dong bao cao voi Pai hoi dong cd dong tinh hinh
¢ dong du hop dugc thuc hién theo Diéu 1€ Cong ty va phap luat hién hanh.

Piéu 5. C6 dong tham dw Pai hi:

- Céc cb ddng cia Cong ty déu co quyén tham dy Pai hoi.

- Céc cb dong, ngudi dai dién theo uy quyén tham du Pai hoi c6 mat dung thoi
gian quy dinh, phai mang theo gidy 1o tuy than (CMND/CCCD/HO chiéu), thu moi tham
du va lam thu tuc diang ky véi Ban td chirc Pai hoi.

Quy ché lam viée va bidu quyét tai Dai hoi dong cé déng thudmg nién nam 2020 -1-



- Trong thoi glan dién ra Pai hoi, cac cb dong phai tuan thu theo sy huéng dan
ctia Poan chu tich, img x{r vdn minh, lich su, khong giy mét trét tu.

- Ngudi dugc Uy quyén tham du Pai hoi ddng cb dong khong dugc dy quyén lai
cho nguoi khac tham dyu Dai hdi.

Piéu 6. Phat biéu y Kkién trong Pai hi.
Cod dong dang ky ndi dung phat biéu véi Poan chu tich (thong qua Ban thu ky),

khi phéat bzeu hodc céan thao luén thi gio tay, chi khi dugc Doan chu tich nhét tri mé&i phat
biéu. Mdi cb dong phat biéu khéng qué 3 phit, ndi dung can ngin gon, tranh trang lap.

biéu 7: Biéu quyét
a) Cod dong, ngudi dai dién theo uy quyén biéu quyét cic van d tai Pai hoi biang
phiéu biu quyét.

b) Co dong, ngum dai dién theo uy quyén tham dyu Dai hoi déu c6 quyén blcu
quyet céc van dé thudc tham quyen cta Pai hoi, quyén biéu quyét twong img véi sd ¢o
phan s¢ hitu hodc dugc iy quyén.

¢) Céc vAn dé biéu quyét trong Dai hoi:

- Théng qua cac ndi dung: dat ty 1€ it nhat 51% tong s cd phén biéu quyét cia
tat ca cd dong du hop chép thuan.

- Béu bé sung thanh vién Ban kiém soat nhiém ky 2017 — 2022: mdi ¢b déng co
tong sb phleu bau tuong (g voi tong s cd phan co quyen biéu quyet nhan véi soO thanh
vién Ban klem soat durgc bau. Nguoi trang cu thanh vién Ban klem soat duge xac dinh
theo s6 phiéu bau tinh tir cao xudng thap, bat dau tir ng cu vién ¢6 s6 ph1eu bau cao nhat
cho dén khi d s thanh vién bau bd sung vao Ban kiém soat di duoc Dal hoi thong qua.
Trudng hop co nhu’ng {ng cit vién dat s6 phiéu bau ngang nhau ma can phai loai bot dé
dat du so thanh vién tring ctr theo quy dinh, thi ngudi nao s¢ hiru hodc dai dién s¢ hitu
nhiéu ¢ phan hon s& duge chon. Néu s c¢b phan s& hitu hodc dai dién s& hiru ngan
nhau, thi ngudi nao ¢o trinh d6 chuyén mon, kinh nghiém, thdm nién cong tac cao hon sé&:.
dugc chon. \

d) Ban kiém phleu cua Dai hoi gom 05 nguoi do Dai hoi dé cir hodc Poan Chl;\{j:
thh gidi thleu va dugc Dai hoi théng qua. Ban kiém phiéu c6 trach nhiém kiém phlelN
biéu quyet tong hop két qua va bao cdo két qua cac noi dung biéu quyet trude Pai hoi.

Piéu 8. Bién ban Dai hoi
T4t ca cac ndi dung tai Dai hoi phai dugc thu ky Dai hdi ghi vao bién ban. Bién
ban Pai hoi phai dugc doc va thong qua trude khi bé mac Pai hoi.

Piéu 9: C6 dong, nguoi dai dién theo Uy quyén tham du DPai héi phai chp hanh
nghiém chinh quy ché 1am viéc cuia Pai hoi. Cé dong vi pham quy ché nay thi tuy theo
mirc 46 cu thé, Poan chu tich s& xem xét va c¢6 hinh thitc xir ly theo quy dinh cla phap
ludt hién hanh.

Trén day la quy che lam viée va biéu quyét tai Dai hoi ddng c6 dong thuong nién

ndm 2020 cua Cong ty co phan cap nude Chg Lon. Quy ché nay c6 hiéu luc ngay sau khi
duoc Dai hoi dong ¢6 dong biéu quyét thong qua.

Quy ché lam viéc va biéu quyét tai Pai héi dong cb déng thudmg nién niim 2020 -2-



TONG CONG TY CAP NUOC SAI GON - TNHH MOT THANH VIEN
CONG TY CO PHAN CAP NUGC CHQ LON

BAO CAQ TAI CHINH TOM TAT NAM 2019

=

I BANG CAN DOI KE TOAN Bon vi tinh: ddng
STT TAISAN Nim 2019 Nim 2018 STT] CHI TIEU Nim 2019 Nam 2018
A |TAISANNGAN HAN 142.349.937.835 130.415.903.775 13|Loi nhuén khac (1.194.352.611) 1.662.270.595
I |Tién va céc khodn twong dirong tién 64.195.166.006 32.462.303.526 14| Tong loi nhudn ké toan trude thué 30.289.507.539 | 16.796.951.500
11 |Céc khodn dAu tr tai chinh ngin han 17.538.692.295 50.596.753.234 15|Chi phi thué thu nhip doanh nghiép hién hanh 9.816.701.328 1.565.810.939
[l |Céc khodn phai thu ngén han 36.085.187.128 24.618.651.194 16|Chi phi thué thu nhip doanh nghiép hoan lai (1.577.352.011)]  1.677.673.970
IV |Hang t6n kho 17.620.798.911 16.295.325.787 17|Loi nhudn sau thué thu nhip doanh nghiép 22.050.158.222 | 13.553.466.600
V | Tai san ngan han khac 6.910.093.495 6.442.870.034 18|Lai co ban trén cb phicu 1.108 | 617
B |TAISAN DAI HAN 276.529.562.130 292.814.137.848 19{Lai suy giam trén cd phiéu 1.108 617
1 |Céc khoan phai thu dai han 8.292.634 13.292.634
I |Tai sén cb dinh . 206.393.165.553 222.772.919.456 | M MOT SO CHi TIREU TAI CHINH CO BAN
Tai san ¢b dinh hiru hinh 205.384.093.362 222.302.125.599 | [STT] CHI TIEU DVI| Nim 2019 Nim 2018
Tai san cd dinh vo hinh 1.009.072.191 470.793.857 1|B0 tri co ciu tai sin
Il |Bét dong san dau tu Tai san ngan han/Tong s6 tai san % 33,98 30,81
IV |Tai san dé dang dai han 6.183.490.778 9.690.368.158 Tai sin dai han/T6ng sb tai san % 66,02 69,19
V |Céc khoan dAu tr tai chinh dai han 8.330.000 §.330.000 2| B0 tri co ciu ngudn von
VI |Tai san dai han khac 63.936.283.165 60.329.227.600 Ng phai trd/ Tong nguon von % 48,23 5021
TONG CONG TAI SAN 418.879.499.965 |  423.230.041.623 Ngudn vin chi s¢ hirw/ Téng ngudén vén % 51,77 49,79
NGUON VON Niim 2019 Nim 2018 3|Kha niing thanh todn
C |NO PHAITRA 202.037.183.389 212.501.383.269 Khi niing thanh to4n hién hanh (Téng TS/Téng no phii tra) Lén 2,07 1,99
1 [Nongén han 154.484.937.488 169.862.060.477 Kha ning thanh toén no ngin han (TSNH/NNH) Lin 0,92 0,77 |
II |Ng dai han 47.552.245.901 42.639.322.792 Kha ning thanh to4n nhanh (Tién & twrong dwong tién/Ng NH) Lin 0,42 0.19
D |VONCHUSOHUU 216.842.316.576 210.728.658.354 4Ty suitsinh 15 |
1 |Vén chii s& hir 216.842.316.576 210.728.658.354 Ty suéit lgi nhudin trurére thué trén doanh thu thufn % 2,84 1,66
1}Vén gbp ciia chil s& hir 130.000.000.000 130.000.000.000 Ty sudt Ipi nhuén sau thué trén doanh thu thun % 2,07 1,34
2|Quy déu tr phat trién 63.849.723.527 63.849.723.527 5|T¥ suit lgi nhudn trén tong ai sin
3|Loi nhuan sau thué chua phén phéi 22.992.593.049 16.878.934.827 Ty sudit Igi nhun trudc thué trén tong tai san binh quan % 7,19 3,69
1 |Nguon kinh phi va quy khac Ty sudt loi nhudn sau thué trén tong tai san binh quéin % 5,24 208
TONG CQONG NGUON VON 418.879.499.965 423.230.041.623 6|T¥ suét lgi nhuén sau thué trén ngudn vbn chii s& hiru % 10,17 6,43
Toin b nji dung béo céo tai chinh cia Cong ty dugc dang tai trén: www.capnuoccholon.com.vn
II  BANG BAO CAO KET QUA HOAT DPONG KINH DOANH
STT CHi TIEU Nim 2019 Nim 2018
1|Doanh thu ban hang va cung cip dich v 1.067.925.326.526 | 1.016.573.814.286 Neguriri 1dp bifu Ké Toan Trudmg
2|Céc khoan gidm trir doanh thu 835,327.561 5.512.509.685
3|Doanh thu thufn vé ban hing va cung cip DV 1.067.089.998.965 | 1.011.061.304.601 w
4|Gia vén hing ban 972.801.343.889 940.164.705.411
5| Loi nhuén gép vé ban hang va cung cip DV 04.288.655.076 70.896.599.190 Nguyén Thi Kim Loan Vii Thj Nhir Quinh
6| Doanh thu hoat dong ti chinh 4.764.373.547 3.130.698.753
# 7|Chi phi tai chinh 2.827.285.938 1.343.929.448
" 8|Chi phi bén hang 20.761.677.458 17.247.322.660
9|Chi phi quan 1y doanh nghiép 43.980.205.077 40.302.364.921
10|Loi nhuin thufn tir hoat déng kinh doanh 31.483.860.150 15.133.680.914
11| Thu nhép khic 2.120.886.628 2.263.773 424
12|Chi phi khéc 3.315.239.239 600.502.829




TONG CONG TY CAP NUGC SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM

TRACH NHIEM HUU HAN MOT THANH VIEN Doe l1ap — Ty do — Hanh phiie
CONG TY CO PHAN CAP NUGC CHG LON " : '
S6: 4932 /BC-CNCL-KHDT Thanh phé Ho Chi Minh, ngay 23 thang 02 ndm 2029
BAO CAO

Tong két hoat djng san xuét kinh doanh nim 2019
v k€ hoach thuyc hién niim 2020

I. BAC BIEM TINH HINH

1. Thuan lgi

Duogc su quan tam, chi dao sdu sat cua Ban Lanh dao,’ Dang uy, HO0i déng
quan tri cdng ty cling nhu sy giup d6 tir Tong Cong ty cap nudc Sai Gon va
chinh quyén dia phuong trén dia ban Céng ty quan ly.

Hé théng mang lu6i cdp nuée co ban da phu kin gan hét dia ban nén c6 thé
uu tién tdp trung nhén lyc cho cong tac giam that thodt nudc.

Co diéu kién tlep can, nghién cuu cac cong nghe tién tién dé ap dung vao
hoat déng cong ty nham ting ning suat lao dong, cai thién hidu qud giam thét
thoét nudc, ndng cao chat lvong phuc vu khach hang...

2. Khé khin

Tiéu thu nudc cia khach hang da 6n dinh, dia ban cap nudc da gﬁn dugc
pht kin. San lugng van ting so v&i ndm ngodai nhung muc ting khong cao.

Viéc ddu tw cac du an phat trién mang luéi cdp nudc chua mang lai higu
qua tuong xtng vdi chi phi d bo ra.

Céng tac xin phép dao duong dé thuc hién céi tao 6ng cii muc con nhiéu
kho khan, tré ngai tir phia dia phuong.

Cén tiép tuc kién toan to chirc bo may quan 1y dé phu hop véi tinh hinh san

xut kinh doanh cta Cong ty, qua d6 bb tri sip xEp can bd hop ly trén co s& xem
xét quy hoach d6ingii can b hién tai va lau dai dap umg giai doan phat trién

mai cua don Vvi.
II. KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2019
1. Két qua thwe hién sén xuat kinh doanh (dinh kém phu luc)

Két thiic ndm 2019, cong ty da hoan thanh va hoan thanh vuot cac chi ti€u
ké hoach d& ra diu nam, trong d6 céc két qua ndi bat:

- Gi4 ban binh quén dat 9.573 ddng (bang 102,26% ké hoach).

- Doanh thu dat 1.031 ty dong (bang 101.03% ké hoach) dong thoi dat
muc tang trurdng 5,41% so véi ndm 2018.

1




- Gén méi 6.174 ddng hé nude, dam béo viée cung cdp nude sach, tiép
tuc duy tri 100% ty 1€ ho dan trén dia ban do cong ty quan ly duoc cap nudc
sach, qua d6 hoan thanh Nghi quy€t s0 40/NQ-HDND ngay 07/12/2018 cua
Hoi dong nhan dan thanh pho.

- Thay dinh ky 68.366 &Sng ho nuée (dat 118,71% ké hoach).

Pé dat dugc két qua nhu trén, cong ty da thyuc hién céc gidi phép:

e Phdi hop chinh quyén dia phucmg t6 chirc tuyén truyén, phét to roi
vin dong khdch hang sir dung nu6c may, ngung sir dung nudc ngam
Trién kha1 t1ep xuc, van dong khach hang cam ket st dung trén 5 m’
nude mdi ky dé giam lwgng PHN tiéu thy tir 0 - 4 m’.

e Tiép nhén va giai quyét 4.514 truong hop khiéu nai, phan 4nh va céc
yéu cdu kiém tra tir khach hang.

° Ba.y manh ting cudng cong tac kiém tra tinh trang sir dung nudc va
dong ho nudc, kip thoi phat hién cac tnrcmg hop khach hang d4u noi st
dung nuéc bét hop phép, c6 hanh vi gian 1an, vi pham qui dinh st dung
nuée... truy thu 318.046 m’ nude vi pham.

e Thyc hién cat tam, cat huy 4.151 dia chi & xt 1y céc truong hop ng
tién nude.

2. Két qua thue hién cong tic giam thit thoit nwée

- Ty € that thoat nudc dugce kéo giam xuong con 24,23% dat muc tiu
dudi 25% dé ra dau nim va giam 4,1% so vdi nam trude.

KH nidm | Thyc hién | Thye hién | So sénh | So sdnh v&i
2019 nim 2019 | ndm 2018 | voi KH | nidm 2018

Ty 1¢ that 25% | 2423% | 28,33% | -0,79% 10%
thoat nuéc ’ i G i e

Chi tiét, ty 1€ %NRW ctia timg ky nhu sau:

Noi dung Kyl | Ky2 | Ky3 | Ky4 | Ky5 | Ky6
Ty 16 %NRW tinh theo ky 27,68 | 27,08| 22,77| 27,78| 23,09| 2424
Ty 1& %NRW tinh theo ngay 2564 | 2528 2887 2512| 24,60| 22,99

Nbi dung Ky7 | Ky8 | Ky9 | Ky10 | Ky11 | Ky 12
Ty 18 %NRW tinh theo ky 22,51 2437| 2492| 21,95| 2436 19,24
T¥ 12 %NRW tinh theo ngay 2328 | 2313| 2280| ‘2386| 2261 2159




Dat dugc két qua nay 1a nho cong ty dd c6 dinh hudng dang dan va kién
dinh v6i cac giai phép giam thét thodt nuéc da dé ra:

a) Quy hoach, phan ving tach mang hoan chinh giita cac quan thong qua
cac dong hd tong ban si, qua do, x4c dinh chinh x4c khu vuc ¢6 tht thodt nude
cao dé dé ra giai phap cy thé, tap trung ngudn Iyc ddy manh cong tac kéo giam
that thoat nuée cho tung khu vue. Bén canh vi€c hoan chinh cong tac thiét 1p,
phéan vung tach mang khu vyc dong hd téng (DMA), hién nay, cong ty dang
quan ly van hanh 139 DMA.

b) Trién khai 4 ap dung mo hmh khoan luong Caretaker theo ty 1é that thoat
nudc cua tu’ng khu vuc nham gan lién thu nhap v&i ning suat lao dong tao dong
lyc cho cong tac giam thit thoat nudc, tu'ng budc thay doi tu duy, nang cao y
thire trach nhiém ctia nguodi lao dong trong cong tac chdng that thoat nudc.

C) Chu dong thué don vi ngoai cung phoi hop véi luc luong do sua bé clia
cong ty nham rit ngén thoi gian phat hién cling nhu khéc phuc cac diém 10 1,
qua do tang cudng hi€u qua do, sira be ngam. Két qué dé phat hi¢n va sua chita
dwoc hon 6.000 diém ro ri (trong d6 gin 55% 1a bé ngam).

d) Pay manh thuc hién cong tac dau tu thay méi dng muc ¢6 chon loc dic
biét tai cac khu vuce co ti 1€ that thoat nuéc cao, thuong xuyén thyc hién cong tac
ra soat bit huy cac tuyén ng cii con ton tai trén mang ludi nhung khong khai
thac Hoan tat hon 90% céc du an dau tr thay moi ong myc du gap phai rat nhiéu
khé khin trong cong tac xin phép dao dudng va didu chinh ké hoach.

e) Ngoai ra, cong ty ciing dau tu nghién clru, ing dung cac trang thiét bi,
vat tu tién tién trén mang ludi cap nuéc nham nang cao hi€u qud cong tac quan
1y, tién toi thiét 1ap mang ludi cap nuée thong minh trong tuong lai: dong hod
nude thong minh doc s6 tr xa (403 cai, tai P.8 Q.5); van didu tiét ap luc cho
ving 4p luc thap nhim dam bao khach hang du nude su dung, han ché ro ri, 139
vi tri theo doi 4p luc nwée cudi ngudn, 10 vi tri theo ddi chat lugng nudc lién tuc

24/7.
3. Cai cach hanh chinh, ning cao chit lwong phuc vu khach hang

Ngoai vi€c thuc hién cong tac san xuit kinh doanh, trong nim vira qua
cong ty cung chii trong ddy manh cong thc ndng cao chit lwong phuc vu khach
hang, cai cach thi tuc hanh chinh véi két qua nhu sau:

- Thanh lap TH Tong dai cham soc khach hang voi mdt duong day néng
lién hé giai d4p moi thic mic cia khach hang, ddm bao y kién khach hang
duoc ldng nghe, ghi nhan va phan hoi trong thoi gian sém nhat;

- Rat gon, tinh gidam céac thu tuc, bidu miu gidy t& khong can thiét va dao
tao do1i ngll nhan vién tiép khach hang than thién, chuyén nghiép luon lay
sy hai 1ong cia khach hang 1am muc tiéu phan dau;

- Ngung thu tién nudc tai nha khach hang dong thoi da dang cac kénh
thanh to4n tién nudc, thanh toan khong dung tién mit tién téi bo thu tai nha




khach hang, giam nhén su thu tién nude va bd tri tai st dung sir dung Tao
dong nay tang cuong cho bd phén chéng that thoat nudc;

- Cing cb co chu t6 chiic bd may va nhan sy phu hop dé hoat dong cua
cong ty ¢o hiéu qua va di vao chicu sdu.

4. Nhin xét, danh gia két qua
4.1 Nhirng mat lam dugec

Hoan thanh phan 16n cac muc tiéu ké hoach, muc tiéu thi dua dugc giao,
trong d6 c6 nhiéu chi tiéu hoan thanh trudc thoi han va vugt ké hoach.

Ty 18 thét thoat nudc duoc kéo giam ding theo 16 trinh da dé ra.

Phu kin mang lu6i cap nude trén dia ban cong ty quan 1y voi tong chiéu dai
1.318 km va 290.233 khach hang, duy tri ty 1€ 100% hé dan duge cap nudc
sach, gop phan vao cong tac an sinh x3 hoi, nang cao chit lwgng cudc song cua
ngudi dan va hoan thanh nhidm vu do Hoi dong nhan dan Thanh phd giao pho.

Pam bio viéc cip nudc sach an toan, lién tuc, ngay cang nang cao chat
luong phuc vu khach hang, gép phén vao sy phat trlen cua Tong Céng ty Cap
nuée Sai Gon TNHH MTV néi chung va Cong ty Co phan Cip nude Chy Lén
ndi riéng.

4.2 Nhirng m3t con t0n tai, han ché

Nhu céu st dung nudce cua khach hang da bdo hoa; cac khach hang lon ¢6
chiu huéng giam tiéu thu dé tiét kiém chi phi (cac Cong ty Dich vu cong ich
trén dia ban Quén 5, 6, 8; bénh vién Cho Réy...); cong tac gin méi DHN chi
yéu dé thay thé cac dong ho tong.

Luong hoa don tiéu thy dwéi 4m’ van & miic cao (mdi thang khoang 36.000
hoa don, chiém khoang 12% tong s6 hoa don cua céng ty). Tinh trang khéch
hang gian 1an trong st dung nudc vin con cao, dién bién phiic tap va kho kiém
soat.

Cong tac truy thu tién nudc do don vi ng0a1 1am bé ng chua hiéu qua, dic
biét 1a cac don vi c6 tru sé nam ngoai dia ban cip nudc cia cong ty.

Toc do do th1 hoa cao, cac du dn nang cap duong lién tuc duoc trién khai
dan dén hé thdng 6ng cap nuGce cua cong ty ngay cang bi chén sdu gy kho khan
trong cong tac do, sua bé. Ngoai ra trén dia ban cap nudc cia cong ty co nhleu
cong trinh ha ting k¥ thuft khéc (cong thoat nudc, ngim hoa cép dién, vién
thong, .) dang thi cdng dnh hucmg dén hé thong cap nude, thuc hién trén dién
rong, rat kho theo ddi, gidm sat vi pham. |

Con gip nhiéu kho khin trong vic thoa thudn huéng tuyén, vi tri, xin phép
dao dudng véi co quan chirc ndng lam anh hudng dén tién d6 thyuc hién cAc cong
trinh dAu tu thay méi éng muc, phat trién mang ludi...



'IIL.PHUONG HUONG THY'C HIEN KE HOACH SAN XUAT KINH
DOANH NAM 2020

1. Muc tiéu, phwong hwdng phat trién nim 2020

Cong ty phat trién on dinh, bén ving, hoi nhap Xay dung hinh anh cong s
chuyén nghiép tir cung cap dich vu dén quan ly van hanh mang ludi cap nudc,
nang cao thuong hiéu uy tin cong ty.

Hoan thanh céc chi tiéu ké hoach, nhiém vy cdng ty dé ra va do Téng Cong
ty Cap nudc Sai Gon TNHH MTYV giao;

Giam nhanh, gidm manh ty 18 thét tho4t nudc theo 16 trinh da dé ra;

Duy tri ty 18 100% ho dan trén dia ban dugc cip nubc sach. Pam bao cung
cap nude sach an toan, lién tuc. Pam bao ap luc mang ludi dugc diéu tiét va
kiém soat tot;

Khdng ngimg cai tién thu tuc hanh chinh, ning cao chét lugng phuc vu
khach hang, ddy manh ting dung cong nghé thdng tin trong hoat dong quan 1y

Hoan thién co céu tb chtic by may, bb tri sdp xép ludn chuyén cn bd dan
chu, khach quan phu hop yéu céu nhi€ém vu trong tinh hinh mdi.

Gilr ving hi€u qua hoat dong san xuét kinh doanh, gia tang loi nhudn, dam
bao thyc hién diy du nghia vu tai chinh v6i nha nude; bao ton va phét trién
ngudn von gop cua céc co dong, 6n dinh va tang dan cd tirc; dam bao thu nhép
va timg budc nang cao doi song vét chét, tinh than cho ngudi lao dong.

2. Chi tiéu san xuét kinh doanh chinh (dinh kém phu luc)
- San lwong: 110.500.000 m”.

- Doanh thu: 1.155 ty 669 tridu ddng.

- (14 bén binh quan: 10.458,54 déng.

- Gin méi DHN: 4.000 DHN.

- Thay BPHN dinh ky: 55.115 BDHN.

- Ty 1¢ that thodt nuéc: 22,7%

- Pau tu thay méi éng myc: 19.066m

- Phat trién mang luéi cap nude: 1.900m

3. Giai phap thyc hién

Nham thuc hién hoan thanh cac muc tleu nhiém vu da dé ra, cong ty cin

phai tiép tuc phat huy nhumg the manh sin c6 va khic phuc nhitng han ché,
trong d6 can tap trung vao cac van dé sau:

3.1. Cong tac quan ly noi b

Lap 10 trinh, k& hoach thuc hién cu thé cho cac du an, cac cong tac can thuc
hién tr dau nam d& kip thoi phéan bd nhén lwe, ddy nhanh tién do thi cong va sir

dung ngudn vén hop Iy.




Tang cut(mg viéc ung dung cong nghé thong tin trong quan ly, dleu ha.nh
ap dung phén meém doc s0 bang dién thoai thong minh giup han ché sai s trong
cong tac doc s6, nng cao hiéu qua cong téc quan 1y dong hd nudc; ngay cang
hoan thi¢n, mé rong thém cdc tinh néng cua GIS ddng b6 vai nhu cau phat trién
cua cong ty; xay dung cac phan mém quan 1y cong tic gan, thay PHN; chuong
trinh WaterNET (trén mdy tinh va dién thoai théng minh I0S, Android) quan ly
ap luc, luu lugng tir xa; chwong trinh CHOWAGIS s6 hoa, quan ly tai san mang
ludi cép nudc trén nén GIS, theo ddi, cdp nhét théng tin bao bé khic phuc kip
thoi thdng qua tbng dai cham séc khach hang (call center); tmg dung thong bao
dén khach hang khi thuc hién cong tic déng nudc,...tng bude gidm bot hinh
thirc quan 1y thu cong, chuyén dan sang quan ly be:’mg cong nghé.

Nghién ctru, ung dung cac trang thiét bi, vat tu tién tién trén mang ludi cap

nudc nhim ning cao hiéu qua cong tac quan 1y, tién t6i thiét 14p mang ludi cép
nudc thong minh trong tuong lai.

T1ep tuc thuc hién khoanh ving, thiét ké vi tri dat DMA hop ly, mang lai
hiéu qua cao nhat khong thiét 1ap 6 at chay theo s6 Iuong Piéu chinh quy hoach

cic DMA, tién t&i phit kin toan bd mang ludi cip nude, kiém soét toan bd dong
hé nudce khach hang qua DMA trén dia ban Cong ty.

Thuodng xuyén thue hién diéu tlet lai 4 ap lyc mang lwéi cho phu hop véi tinh

hinh thyc té, dam béo mang ludi cap nudc ludn trong tinh trang hoat dong & 6n -

dinh, dap mg du nhu cau st dung nude cia khach hang, giam thiéu luong nudc
that tho4t.

Hoan thién cac quy trinh quy dinh, phén 10 trach nhiém ctia céc don vi phu
hop véi tinh hinh thyc té.

Kiém soat vt tu chit ché dam bao luong vit tu dy tri 6n dlnh tranh mua
sam du thira gdy ldng phi, tai st dung vét tu con ddém bao chét lwong (néu co
thé) dé tiét kiém chi phi.

3.2. Cong tie phdi hop cidc don vi ngoai

T1ep tuc day manh trién khai chwong trinh van dong khéach hang st dung
trén 5 m’ nuéc mdi ky dé giam lugng PHN tiéu thu i 0 - 4 m3.

Phéi hop v6i chinh quyén dia phuong trong cong tac vén dong han ché khai
thic nudc ngam. Thong tin lién lac, phdi h0'p véi cac ban nganh dé ket hop thi
cong cac cong trinh cua cong ty dong bo vdi céc du 4n mé rong, ning cap duong
nham tiét kiém chi phi dau tr xdy dung.

_Thuong xuyén cép nhit, phd bién ké hoach cip nudc an toan dén chinh
quyén dia phuong va Tong Cong ty Cap nudc Sai Gon TNHH MTV dé tng phd
khi c6 phat sinh sy ¢6 vé ngudn nude.



3.3. Pao tao nhan lwe

Téng cudng cong tac kiém tra noi by vé chét hm‘ng doc sb ciia cong nhan,
Xay dung chmh sach khen thuong cing nhu ché tai xir phat thich dang trong
cong tac chong thit thodt nudc. Khuyén khlch phat huy tinh tw gidc, tinh than
trach nhiém cta ngudi lao dong.

: Lap ké hoach dao tao déi ngll caretaker theo 16 trmh 1au dai dam bao xay
~dung 1.4¢i ngt caretaker vimg lclen thire, giau kinh nghlem dam duwong thuc
hlen cong tac quan ly DMA.

Nang cao chit lucmg céan b quan 1y, can b k¥ thuat, can bo quan ly du an
'.bang nhiéu hinh thirc dao tao, chuyén sau, cac k¥ ning dam phan, trinh dd ngoai
ng_w,... R
.. Thudng xuyén t6 it 16p tap huén vé cac van ban phép luét, quy dinh
" méi cia Nha nudc cho toan bd ngudi lao dong hoc tip, nang cao tay nghé, kién
thirc dé gop phan xdy dung cong ty phat trién.

Noi nhdn: )

- Pai Hoi dong cd dong “dé béo céo™;
- Ho1 dfmg Quan tr1 “dé bao cé.o "

.- Ban Giam dbc “dé bao cao

- Cée Phong, Ban, Dai dé thuc hlen
-Luu: VT, KHPT.




 TONG CONG TY CAP NUGC SAI GON
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Pinh kém bao cio sb

PHU LUC 01
KET QUA THUC HIEN SAN XUAT KINH DOANH NAM 2019 VA KE HOACH NAM 2020

CONG HOA XA HOI CHU NGHIA VIRT NAM
- Docldp - Ty do - Hanh phiic.

Thanh phd H6 Chi Minh, ngay 23thdng 03nam 2070

1937 /BC-CNCL-KHPT ngay 2; thang (3 nim 202

SO SANH KET QUA NAM '_2019

: : THUC HIEN | KH NAM 2019 KET QUA KE HOACH
STT NOI DUNG | PON VI TINH : : - - :
, NAM 2018 : © | THUC HIEN 2019| NAM 2020 |VOINAM 2018 (%)| VOI KH 2019 (%)
A |KINH DOANH. (1) 2) () (4) (5)=06)(1) (6)=(3)/(2)
1 |San lwong. | 1.000 m3 ~104.199 109.000 107.683 110.500 103,34%  98,79%
2 |Doanhthutiénnuée. |  Trdéng 077955 1.020349 1030841 1.155.669 10541%|  101,03%
3 |Ti 1 thyc thu. % | 9990 3 i 199,00| 10000 %
4 |Gié bén binh quén Péng, - 9.3s6 9.361| 9.573 10459 100,99%|  102,26%
5 |Génméidénghdnuéc | BHN | ~8.007| 50000 6174 4000  77,11%| 123,48%
6 |Thay dong hd nuéc dinh ky DHN 40242  67.590 68.366 55115 16989%|  101,15%)
" |-Thaydénghémecconns | | 40.064| 67.370| 68.142| 55088  170,08%| ~ 101,15%
| - Thay déng hé meéc cé lon 178 220 224 7 ssem| T 101.82%
B |QUAN LY MANG LUOI
1 |Cong tac sira bé Diém | 6ol 4000 6.792) 4.000 112,99% 169,80%
2 Sira chua coi van _ | Vvan 418 -, | 283 1 o 250 i 67,70%| 113 ,20%|
3 |Ty ¢ thét thoat nuée % 28,33 25,00 24,23 22,70 ST O
C [XAY DUNG COBAN
1 |Phattriénmanglu6iCN. |  Met | 0 2,020 2.020 100,00%
2 |Péu tu thay méi 6ng muc Mét 0 21.976 21.224 o __96_5'3_0/_,,

TN



TONG CONG TY CAP NUGC SAI GON
TRACH NHIEM HUU HAN MOT THANH VIEN
CONG TY CO PHAN CAP NUOC CHQ LON

PHU LUC 02 )
DANH MUC CAC CONG TRINH DAU TU XAY DUNG NAM 2020

CONG HOA XA HQI CHU NGHIA VIET NAM
Doe ldp - Ty do - Hanh phiie
Thanh phé Hé Chi Minh, ngéy 23 thang 03 ndm 208.0

Dinh kém b#o cio sb 1992 [/BC-CNCL-KHDT ngay 272 thang (3 nim 2020
KIH NAM 2020 3
D' Véﬂ dtlil.l tur ‘ GIII CIIU
STT DANII MUC CONG TRINII didm | NEg e thift [ raugvin | Vénvay | Vénabi f:";l thé;";L:;_*ng gfﬂ:‘;:;“
i Ghutw | nginhang| g (mét) | (tr.déng) | (tr.ddng)
(A)=(By{C)| (B) (&)
TONG SO: 80.413m 223.638 | 146.238 | 77.400 | 23.170m| 73.973 | 63.334
. |A.Vin Congty co phéncipnuwée . ) 79.568m | 214.451 | 146.238 | 68.213 | 23.170m| 73.973 | 56.447
i & .Vonkinhdoanh R T ) ~ -| 68213 4.104m|  9236| 6.615 o
2. Vén vay ngin hing _71.511m 116238 | 146.238 19.066m| 64.737| 49832 T
_____ B. \_’_t{n__'!_ﬂpg Congty: | 845m 9.187 E 9.187 6.887
| 1. Vénkinh doanh o || 845m s17| - 57271 T Tassr | T g
s 2. Vén n vay ngan n héng thirong 1 m4 -, B ) y = - e e e )
'~ 3.Vén chi phisira chita 16n 3.460 of SHSHL = 2 = _23el = Ty
CHI TIET
A. VON CONG TY COPITAN: 79.568m 214.451 | 146.238) 68.213 23.1‘70m| 73.973|  56.447
A.l. Vbn Kinh doanh: 8.057m 18.501 18.501] 4.104m 9.236 6.615
- I. DAu tu thay m6i Ong muc: 299m 633 ] 633 : 505 T : o |
1 |Déu tu thay mdi dng muc phuong 11 Quén 6 (doi 2). 299m @25 633 633 505| Chuyén tiép tir nim 2019 dé
- Buéng Héu Gmng (Nguyén Vin Luﬁng 36 ‘M ]] I giai ngin
11 Phét trién mang luoi cﬁp nwée; | 4450m | 6.466 ET000m| SR ST0l T ERST e
1. Céng trinh chuyén mzp 2.020m 3.217 ] 553
I [PTMLCN Quéan Binh Tén (dot 2) 400m @180 3.217 3217 553|Chuyén tiép tir nam 2019 dé
1.620m @125 : giai ngdn
2. Cong trinh thiwe hién diu tw 2020 1.900m 2.570 2.570| 1.900n: 2.570 2.570
2 [PIMLCN Quén Binh Tén (dot 3) QBT | 1.900m @125 2.570 2570| 1.900m| 2570 2.570] P2 "huﬁnz'f’é]d;“ tie s
1. 11ém 9/4 Tén Lira - phutng Binh Trj Déng B -
2. 11ém doc rach kénh DBudi Trau - phudng Tan Tao
3. Dudng doc kénh Tham Luong, hém 687 Qubc Lo 1A - phuirg
Binh Iung Ioa
4, 11ém 129 dudng s6 4, hém 90 dudng sb 188 - phuirg Binh
Hung Hoa A !

PHU LUC 2 - Danh mue XDCB ném 2020 @ 09-04-2020 hop HDQT xIsxXDCB Cho Lon




KII NAM 2020 ] ]
= Vén diu tor GHICHu
5 i ia : —
STT DANII MUC CONG TRIiNII didm | NEng tve thit [ 500 60 | véavay | vénati ﬁ:ﬁ; o ::;'lng gg:aﬂ:;u
ke diutw | nghn hing |  ing (mét) | (tr.ddng) | (tr.ddng)
(A) = (B)H(C) (B) ©)
3. Cong trinh chuin bi diu tre 2020 530m 679 679 34
"|PI'ML.CN Quén Binh Tén (dot 4) QBT | 530m @125 T 679 679 34 Dang ky moi *
1. Iem 490/25, 510, 621/2 Huong 1.6 2; Hém 479/8 Tin Hoa Pong
- Phuéng Binh Tri Déng
2. Hém 597/42 Québe La 1A, Hém 87/38 Dudng Sé 3 - Phudng Binh
Hung Hoa
3, Hém 55/13 Pudng S6 18B - Phuong Binh Hung Hoa A
4. Hém 176 Budng S6 8, Hém 5/1 Hé Van Long - Phudmg Binh
[Tung Hoa B
111, Di doi tuyén Sng eip nwée va lip ddng hé téng: 3.308m 11.402 11,402 2.204m 6.666 2.953

1. Céng trinh cliuyén tiép 2.268m 8.897 8.897| 1.164m 4.161 2.452
Xir ly giao cét va bit hiy tuyén éng clp nuée trong pham vi cong
trinh " X4y dung doan kénh Hang Bang dudmg Mai Xuén Thudn : Céng trinh Phéi hop TCXL
dén kt‘:nh{fan 'lg‘uong (bao gdm ﬁao V; kf:nh,gxﬁy dung bo ke vﬁg el e s o381 L 33 \r'ernggdén bu giai tgz mit b.’i)ng
méng xanh dgc hai bén bo kénh)"

Ky dymg tié sung cdu mdi Tan Ky Tan Quy thudc du an BOT cai I : Ché thi cdng phdi hop voi
tao, néing cép Quoc L lA' doz_m_ An Suong— An Lac Q.BT 544m 1.336 1.336| 54m 133 IDICO nim 2020; dang trong
- Hang muc: Di doi hé théng cdp nuée trong pham vi cong trinh giai doan gidi 1da mit bing
Nang cép, mé rdng dudng Tén Lira (doan tir dudng sb 29 dén Tinh Dang trinh thim dinh HS béi
1.6 10) phuong Binh Tri Dong, 3, quan Binh Tén. QBT 670m 1.070 1.070 335m 535 215) thuémg, hoan tit BCKT, chy

- Hang muc: Di doi dwomg dng cdp nude trong pham vi cong lrmh ' phéi hop 2020
Xdy dung méi céu Ba Hom, Quédn Binh Tén Sl 5 o
4 |-Didoi vadi doi tam (néu cb) hé thong i..ap nuée trong pham vi QBT 743m 2.456 2.456 743m 2.456 1.616 chés thi clng phoi hop, drkicn
cong trinh e
Lip dit déng hé téng D250 phuc vu cong tdc chéng thit thoat nude = - - .
mi‘ihu g ﬁlmm i ri”D"m 4 Quﬁg Sy QBT | 2DHT 0250 704 704 704 621]  Chuyén tiép dé thye hign
2. Cong trinh thuwe hién déu tw niim 2020 1.040m 2.505 2505 L.040m 2.505 501
Néng cap, cii tao dudmg va kénh Nude Pen (dngn tr cong hdp hlg:n
6 |hitu dén kénh Tham Luong). - Di déi hé théng cip nuée trong pham | QBT [ 1.040m 2505 2.505  1.040m 2.505 501 Dang ky mai
A2, Vin vay ngdn hing: 71.511m 195.950] 146.238] 49.712] 19.066m 64.737 49.832
1. Diu tu thay méi éng mu 715 5 49.83
I Cong ey 0 el _
Tiép tue phdi hUp thi céng
DAu tir thay mai dng muc phudmg 8, 9 - quin 8. 904m @180 1.933|  dogn con lai niim 2020 vdi -
BQLDT XDCT Q.8

PHU LUC 2 - Danh muc XDCB nam 2020 @ 09-04-2020 hop [IDQT xlsx\XDCB Cho Lon
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PHU LUC 2 - Danh muc XDCB nam 2020 @ 09-04-2020 hop HDQT xIsx\XDCB Cho Lon

K NAM 2020 o
N g mom cui cno
STT DANII MUC CONG TRINHI it | Niing lye thiét Toagvén | Vénvay | Vén abi I’::i; kh‘::‘;:;; 4 g‘:::‘g':n
ké diiu tw | ngfin hing ing (mét) | (tr.ddng) | (tr.abng)
A)=ByHC)  (B) (©
‘ I Tiép tuc phéi hgp thi céng
2 |Déu tu thay mdi dng muc phudng 14 quén 8. Q.8 850m @225 4.048 2.922 1.126 850m 1.048 230| doan eon lai nim 2020 véi
BQLDT XDCT Q.8
3 |Diu tu thay méi dng muc phudng 16 quan 8 (dot 3) Q.6 | 1.280m @180 8.170 6.967 1.203 3.200 8.170 4411
1.920m @125
4 |Dhu tur thay mai dng muyc phudmg 1, 5, 6 quén 5. Q.5 | 1.398m @125 3.462(  2.499 963 2.272
5 [Diu tur thay mai éng muc phudng 1, 2, 4 quin 6. Q.6 420m @315 4.083 3.595 4188 2.078
590m @125
6 |Déu W thay méi 6ng muc phrdng 11 quén 6. Q.6 916m @225 3.327 2.401 926 2.225|  Chuyén tiép dé giai ngin
7 |Déuwr thay mai éng muc phuong 1, 7, 10, 11, 12 quén 8. Q.8 260m @225 3.775 2.725 1.050 1.835
340m 9180
500m @125
8 |Déu tu thay mai dng muc phudng 4. 5 quan 8. Q.8 | 2.150m @125 4.365 3.151 1.214 1.870
9 |Déu tu thay mdi émg muc phudng 8 quén 6. Q.6 1.950m @125 3.966 2.863 1.103 2435
10 |DAu tur thay méi dng muc phuong 10 quén 6 (do2). Q.6 1.550m @125 4.168 3.009 1.159 1.551
11 |Déu tu thay méi dng myc phudng 10 quin 6 (do3). Q.0 360m @180 5259 3.557 1.702 2903
: 1.500m @125 :
12 |Du tr thay méi dng mue phuong 4, 5, 8, 9, 10, 11 quéin 8 Q.8 1.200m @125 3.144 2.704] 440 1.073
13 |Déu tu thay mai dng muc phuong 8, 10 quéin 5. ' Q.5 914m @225 4301 3.105 1.196 2.809
210m @180
. 129m @125 .
14 |Déu t thay méi dng muc phudng 6 quén 8. 1.800m @125 3.588 2.950 638 1.603
15 |DAu tu thay méi bng mue phudng 16 quén 8 (do2). 1.300m @180 4.718 3.376 1.342 1.437
| 2 Congtrinh thye hién dau tw ndm 2020 . 22960m | 57266 20.565| R T
16 |Déau tu thay méi élng muc phudng 1, 7, 10, 13, 14 quén 6. Q.6 1.200m @225 10.096 7.223 2.873 1.600 5.048 2.032
2.000m @125 '
1. Dudng Cao Vin Lau (Pham Vin Chi — 13ii Siy) — phuong 1
2. lém 1570 Vo Van Kiét — phudng 7 '
3. Dudmg s6 66 (s6 1&), dudng sb 68 (2 ben), dudng sé 70 (2 bén) —
phudng 10
4. Puong Kinh Duong Vuong (s6 chin) (Dang Nguyén Cén — vong
xoay Pha Lam) — phudng 13

AT ALY
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5. Duimg sb 10 (sé chin) (Kinh Dwong Vuong — duéng sé 11) —
phudng 13

6. Dudng s6 11 (s6 chin) (An Dwong Vuong — dudng s6 10) -
phuong 13

7. Heém 101 Tén Hoa — phudmg 14

8. Hem 68, 275 Ding Nguyén Cén - phudng 14

9, Hém 83, 103 Kénh Tan Hoa Ld Gém — phudmg 14

KH NAM 2020

Vin diu tur

wre fs

P ]

GHI CHU

17

Déu tu thay méi dng muc phudmg 10, 11 quén 6

1. Dudng Nguyén Vin Ludng (sb 1¢) (121 Nguyén Van Lubng —
dhrdmg sb 26) — phurdng 10

2. Dudng Nguyén Vin Ludng (sb 18) (dudmg sb 26 - Hiu Giang) —
phuong 11

3. Duong Nguyén Van Ludng (sb chén) (Lo Gém — Hau Giang) —

.. |phwéng 11

4, 11ém 357, 365, 371, 385 Hau Giang — phudng 11

Q6

1.870m @225
1.320m @125

0.672 6928 2.744

1.595

4.836

1.940

Déu tu thay méi dng myc phudng 12 quan 6 (dot 1)

1. Dudng Nguyén Vin Luéng (02 bén) (Hiu Giang — Kinh Dwong
Vuong).

2. Dudng Kinh Duong Vuong (s6 18) (s6 413 - Nguyén Vin Ludng)
3. Pudng Héng Bang (s6 1€) (Nguyén Vin Ludng — cdu Ong Budng)
4. Heém 468 (s6 cii 474) Nguyén Vin Ludng

5. Hém 1017 (s6 cii 345) Hong Bang

6. Puding Hau Giang (s6 chiin) (vong xoay Phi Lam — Lo Gém)

7. Hém 944, 960 Héu Giang .

Q6

3.750m @225
150m @125

13.648 9.802 3.846

2.100

6.824

2.604

19

Diu tu thay méi dng muc phudng 10 quén 6 (dot 1).
1. Dudng Ly Chiéu loang (s& 16) (Binh Phi - Nguyén Viin Lubng)

Q.6

600m (225

1,970 1.478 492

600

1.970

360

20

Déu t thay méi éng muc phudng 16 quén 8 (dot 1)
1. Pudng Truong Dinh Hai (2 bén) (An Dwong Vuong — Phii Binh)

Q8

1.600m @180

5605 4271 1424

1.600

5.695

2.399

21

Déu tr thay méi 6ng muc phudng Binh Tri Péng A, quén Binh Tan.
1. Duong Mi Lo {sé chin) (Tinh L& 10 - Huong Lo 2)

Q.BT

920m @225

4.082 3.062 1.020

920

4.082

915

22

| Diu tr thay méi 6ng muc phudng An Lac A, Binh Tri Déng A quén

Binh Tin.

|. Dudng Ma Lo (s6 chin) (Ilwong L 2 — sb 280) — phudng Binh
Tri Déng A

2. Dudng sb 4 (bén tréi) (dudng sb 4C — Khiéu Néng Tinh), dudng
§6 AC — phudng An Lac A.

Q.BT

710m @225

65m @180
285m @125

4.184 3.138 1.046

1.060

4.184

826

PHU LUC 2 - Danh muc XDCB nam 2020 (@ 09-04-2020 hop HDQTXDCB Cho Lon
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KH NAM 2020

1. Dutmg Kinh Duong Vwong (s6 chin) (ciu An Lac — An Duong
Vucmg)

Pau tu thay méi vé nang cap tuyén fmg ce‘ip nu'c‘!c phufmg 2 3,

. Vén diu tw : GHI CHU

23 Dau I.-u‘ lhfty moi 6ng myce phudng Binh Tri Déng A, Binh Hung Hoa QBT 970m @225 4.230 3173 1.057 970 4230 955

A quén Binh Tén.

1. Dudng Ma Ld (s6 chin) (s6 280 - dudng 56 18B)
24 |Déu tr thay mi éng mye phudng Binh Hung Hod A quén Binh Tan. | QBT 970m @225 4.542 3.407 1.135 970 4.542 957

. Dudng Ma 1o (s6 chin) (duomg s6 18B - Tan K§ Tan Quy)
25 |Déu tr thay méi éng muc phutng An Lac, quin Binh Tén (dot 1). Q.BT | 3.100m @225 9.651 7.238 2.413 1.550 4.826 1.695

1. Dudng Kinh Duong Vuong (s6 18) (cAu An Lac — An Duong

Vuong)
26 |Diute thay méi éng muc phudng An Lac, An Lac A quén Binh Tén. [ Q.BT | 3.150m @225 |. 10.061 7.546 2,515 1.575 5.031 1:715

I. Dudng Pham Thé Iién (s6 16)(cdu Nhj Thién Dudng-ciu Ba Tang)

PHU LUC 2 - Danh mue XDCB ndm 2020 @ 09-04-2020 hop HDQTXDCB Cho Lan

27 5.6, 7, 13, 14 qun 6 Q6 1.980m @180 7.960 5.970] 1.990 398 Bing ky moi
; 1.590m @125
1. Dudmg Chu Van An (s6 chin) (Phan Van Khoé — Thép mudi) —
phudng 2
2. Dudng Pham Dinh Hb (s6 chin) (Thap Muéi - Hng Bing) -
phuding 2 '
3. Dubdng Pham'Vin Chi (s6 1¢) (Mai Xudn Thudng-Pham Phé Thi)-
phudng 3
4. Duirng Héu Giang (sb 1&) (Minh I’hgﬁg-MaE Xuén Thudong)-
phudng 5
5. Dudng Pham Binh I16 (56 1¢) (L& Quang Sung- llong Bz’ing)
phutng 6
6. T1ém 579 Pham Vin Chi-phuong 7 '
7. Dudng sb 8 (2 bén), dwdmg s 9 (2 bén)- phudmg 13
8. Dudmg Ding Nguyén Cén (sd 1¢) (Tan Hoa-ciu tre) -phudng 14
9. T11ém 57 Tén 16a - phudng 14
Dédu tr thay méi va néng cép tuyén éng cép nude phudng 6
28 |quén § (dot 2). Q8 2.020m 9280 7.388 5.541| 1.847 369 Ding ky mai

Vs A — B W g |



KII NAM 2020

yzea Vén diu tu CELEHU
Déu tu thay méi va ning cdp tuyén 6ng cép nuée phudng Binh
29 |'l'ri Dong, Binh Tri B6ng B, Binh Hung Hoa quén Binh Tén QBT 400m @225 8.556 6.417| 2.139 428 Bing ky méi
500m @180
3.000m @125
I. Bubdng tén Lira ( sb chin)(Tinh 16 10- sb 702 tén Lira), du(mg Tén Lu’a
“H(sb 163(s6 615 Tén Lita-duang sb 34)-phuéng Binh Tri Déng B
2. Hém 637 Tinh L 10 - phuong Binh Tri Dong B
3. Dutmg Phan Anh (s6 18)(T4n Hoa Déng-sb 83 Phan Anh)- Phuimg Binh
I'ri Déng
4. Pudng An Duong Vuong (sé 18)(Tinh L) 10- Tan Hoa Dong) - phudng
Binh Trj Déng
5. Hem 54, 70, 78, 94, 106 Dinh Nghi Xuén - phutng Binh T1i Dong
6. 11&m 16, 28 dudng s6 18 - phwong Binh Hung Hoa
Dau tu thay méi va ning cdp tuyén dng cdp nude phuong An o
30 |[Lac A, Binh Tri Béng B qudn Binh Tén QBT | 1.020m @225 12.150 9.113] 3.037 608 Ding ky méi
1.500m @180
: 3.430m @125
. Dudng s6 7 (sb 1¢) (Vanh Dai Trong-An Duong Vuong), dudng sb
4 (2 bén), dudng s6 1A (sb 1¢) (Vanh Dai Trong-Hodng Viin Hop),
dudng sb 17B- phu'f:mg An Lac A, Binh Trj Dang B,
2. Duimg so 1 (s6 chiin) (d udng s 4-An Duong Vuong), duting s6 1 (sf}
1&)dubmg 56 4-Trutmg BH Thiy San), hém 13, hém Ld V duing sb 1-
phuong An Lac A,
3. Duéng 53, 3B, 3C, 5, 5B, 7B, 2 duimg s6 6 (2 bén)(duing sb 1A-dudng,
s0 11)-phuong An Lac A.
4. licm 327 Tinh La 10- phuon_g An I.at. A
31 Il) S”Dtg;g‘g ;TJTH ";;E“,lg,a??dz‘:tyf;‘ Gng cap nudc phudng Binh QBT | 335m @225 12.658]  9.494| 3.164 633 Dang ky moi
2.220m @180
4.480m @125
I. Dudng sb 3, 3A, 5, TA _
2. Dutmg sb 4A, 4B, 6, 6A.8,10,12.14,16
TR - - £ £ £ P - N
32 E;“Sg;gg ;g;";lﬁi“f:ﬁff dt;?g;] 6ng cdp nute phudng Binh | on |y 110 g0 6.658|  4.994| 1.664 333 Daing ky méi
2.525m @125
1.Dudmg 6 1, 1A, 1B, 11, 11A, 13, 15,17;
2. Dudng sb 4B, 6, 8, 10, 12, 14, 16.

P LUC 2 - Danh mue XDCB ndm 2020 @ 09-04-2020 hop HDQTXDCB Cho Len

BEl ™o wm e (2



KH NAM 2020

Dia diém: Bén héng nha s& 879A Ta Quang Bir, phuung 5 quén 8.

PHU LUC 2 - Danh mue XDCB nim 2020 @ 09-04-2020 hop HDQTXDCB Cho Leon

. Vion diu tw GHI CHU
B. VON TONG CONG TY: 9.187 6.887
B.1. Vén kinh doanh: R PRSI | .587]
I. Liip diit déng hé téng cho trgm cap nude: 997 994
1. Cng trinh chuyén tiép: 997 994
0 JI_: Es VT % . % ! YT ; .
| 1 ar: dit DHT 100 ly cung edp nuée cho tram cip nude Lé Minh usc | 1 BHT o) 7 7
Xudn 2
2 |Lép dat DHT 100 ly cung cép nuéc cho tram cip nuéc Pham Van Hail H.BC | 1 DHT 248 248 248
3 |Lip dit BPHT 100 ly cung clp nude cho tram cp nuéc An Lac 1 H.BC 1 BHT 212 212 212|  Chuyén tiép dé giai ngan
4 |Lip dat BPHT 100 ly cung cép nurée cho tram clp nuée An Lac 2 H.BC | 1BHT 159 159 159
£ o A - A A - ~
5 éap dat BHT 100 ly cung cép nuwdc cho tram cép nude Tan Quy Ty HBC 1 BHT 241 241 241
6 |Lipdat DHT 150 ly cung cfip nude cho tram cAp nuée An Pha Tay 3 | H.BC | 1 DHT 65 65 62
II. Phiin viing tich mang : 845m - 4.730 4.730 3.593
1. Cong trink chuyén tiép: 845m 4.730 4.730 3.593
a/ Céng téc lip diit dong hé tong: 3.425 3.425 2.354
Lép diit ddng hé tong D200 ly phuc vu cong tic phin ving téch
mang Huyén Binh Chanh,
1 o
Dia diém: Giao 16 Nguyén Van Linh — Pham Thé Hién, phudng 7, e s %8 o L2k
quéin 8 (dubng vao khu nha & Hai Thanh).
Lép dat ddng hd téng D150 ly phuc vu cong tic phan ving tach
mang Huyén Binh Chénh.
2 ey Sy . & 3 - : : :
Dia diém: Trudc s6 9 Pham Hing (hd bai Hoa Binh), xd Binh Hung, HEBC| 1PHT 27 L k78
huyén Binh Chénh. .
Lip dit ddng hd tong D150 ly phuc vy cbng tic phan viing tich
mang Huyén Binh Chanh.
3 |Dia dibm: Tréc sb A1/4 Qubc Ly 50, x4 Binh Himg, huyén Binh | B-BC | 1PHT e 3 L
Chénh.
Lip dit dong hd tong D150 ly phyc vy cdng tic phin ving tach
4 |mang Huyén Binh Chénh. Q.8 1 DHT 270 270 176  Chuyén tiép dé giai ngan
Dia diém: Trude sd 390 Pham Hung, phuwong 5 quén 8.
Lip dat ddng hod tdng D150 ly phue vu cong tic phin ving tich
5 |mang Huyén Binh Chanh. HBC 1 DHT 289 289 188
Dia diém: Trude s6 A30/6 Quéc L SO0, x@ Binh Hung, huyén BC
Céng téc: Lip dit dbng hé téng D100 ly phuc vu cong tdc phén ving
6 |tach manglluyen Binh Chinh. Qs 1 DHT 249 249 162

. e T |
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KH NAM 2020

Vén diu tu

GHI cHU

Lip dit dong hd tdng D100 ly phuc vu céng tac phén ving tach
mang Huyén Binh Chéanh,

Dia diém: Nguyén Dinh Kién, phudng Tén Tao A, Quin Binh Tan
(gdn B23/527 Nguyén Pinh Kién, xd Tan Nhut, huyén Binh Chénh).

QBT

1 DHT

256

256

179

Lip dat dong hd téng D100 ly phuc vu cong téc phin viing tach
mang Huyén Binh Chanh,

Dia diém: Trude s6 4303 Nguyén Ciru Phi, phuding Tén Tao A, quén
Binh Tén.

QBT

I BHT

271

271

190

Xdy him ding hé tng D250 ly phuc vu céng téc phin viing tich
mang [Huyén Binh Chinh.

Dia diém: Trudc s6 1874 Tinh L& 10, phudng Tén Tao, quin Binh
Tén.

Q.BT

1 BHT

366

366

238

Lip djt déng hd téng D250 ly phuc vu cdng tic phin viing tich
mang Huyén Binh Chéanh.
Dia diém: Giao 1§ duong s6 3 — dudng Trung tdm thu‘cmg ma: Bmh

“IDitn; phuding 7, quﬁnﬁ

Q8

1 BHT

418

418

272

11

Xay him duug hé tdng D300 ly phuc vu cong tdc phén viing tich
mang Huyén Binh Chénh,

Dia diém: Giao 15 dudmg sb 3 — dudng Trung tAm thuong mai Binh
Dién, phudng 7, quin 8

Q.8

1 DHT

188

188

123

Léip dit ddng hd tdng D200 ly phyc vu cdng téc phin ving tich
mang Huyén Binh Chénh.

Lja diém: Qube 16 1A - Trin Dai Nghia, phudng Tan Tao A, Quédn
Binh Tén

Q.BT

IDHT

279

279

279

Chuyén tiép dé giai ngan

b/ Cong trinh Lip dit tuyén dng cip nudc:

845m

1.305

1.305

1.239

L, a]p dit tuyén dng cip nude OD125 HDPE doan tir s 255/58/8 dén
50 CS.*I 12C Duong Lién khu 4-5 phuc vy cong tac phdn tach mang
lréi cip nude huyén Binh Chdnh.

Dia diém: Xa Vinh Loc B, huyén Binh Chanh.

H.BC

287m @125

436

436/

414

Lip dit tuyén dng cip nude OD125 HDPE doan tir b C5/12C dén sb
C5/19 Dudng Lién khu 4-5 phuc vu cdng tic phén tach mang ludi
cdp nude huyén Binh Chénh,

Dia diém: XdVinh Lc B, huyén Binh Chénh.

H.BC

273m @125

436

436

414

Liip dit tuyén éng cip nude OD125 HDPE doan tir sé CSJ‘] 9 dén sb
D16/48G5 Dudng Licén khu 4-5 phuc vu céng tic phin tich mang
ludi cdp nude huyén Binh Chanh.

Dia diém: Xa Vinh Loc B, huyén Binh Chanh.

H.BC

285m D125

433

433

411

Chuyén tiép dé giai ngan

T e L e Y
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KH NAM 2020 -
Vén diu tr GII CHU
B.2. Vién vay ngin Héng-thuwng Mgl e e e e s
B.3. Vbn chi phisiachialon: e i 34600 o
1. Sira chira, thay thé tru cdu hoa: 212 try 3.460 : 2.300
1. Cong trinh chuyén tiép: 212 tru 3.460 3.460 2.300
r flilﬁmy tru mr:i‘c cl;n'ra-cha'&y trén dia ban Quén 5, 6, 8, Quiin Binh. 198 tru Y '3:-1‘6'2 3.162 2.002
I'in v Iuyén Binh Chinh 3
1.1 | Thay tru nude chita chdy trén dia ban Quén 8 dot | 21 try 339 339 220
1.2 | Thay try nuwde chita chdy trén dia ban Quén 8 dot 2 18 tru 281 281 183
1.3 |Thay tru nuwée chita chiy trén dia bin Quén 8 dot 3 22 tru 382 382 248
1.4 | Thay try mirée chiva chay trén dia ban Quén 8 dot 4 21 tru 401 401 261
1.5 | Thay tru nwée chiva chdy trén dia ban Quén 8 dot 5 22 tru 350 350 214
1.6 | Thay tru nudc chira chay trén dia bian Quén 8 dot 6 14 tru 248 248 149 Chuyén tiép dé giai ngén
1.7 | Thay tru nudc chira chéy trén dia ban Quén Binh Tén dot 1 19 tru- 257 257 167
1.8 |Thay tru nwée chita chdy trén dia bin Quin Binh Tén dgt 2 18 tru 272 272 177
1.9 | Thay tru nudc chira chdy trén dia ban Quéan Binh Tén dot 3 23 tru 345| 345 224
1.10 | Thay tru nudce chita chdy trén dia bin Quin Binh Tén dot 4 13 truy 182 182 118
1.11]Thay try nuée chita chdy trén dia bin Huygn Binh Chénh 7 tru 103 105 41
2 |Thay mdivi niing cao tru nwde ehira chiy D100 4 tru 70 70 70
1. Trude .s:é 33 Phi DPinh - Q8
2. trudre $6 40/1 Phi Dinh I
3. Ngi ba Phi Binh - dudng 41 Chuyén ti¢p dé giai ngén
A T'rute 46/3 Phia Dinh
3 _|Thay mdi, niing eao try nuée chira chiy trén dia bin quiin 6 10 tru 228 228 228|  Chuyén tiép dé gidi ngin
1. Trude s6 67 Thap Mudi P2 Q6
2. Trude s0 34 Thap Muoi P2 Q6
3. Trude s6 52 Hau Giang P6 Q6
4.Trude s 993 1ong Bang P9 Q6
5. Trudc sb 364 An Duong Vuong P10 Q6
6. Trude sb 502 Hau Giang P12 Q6
7. Truée sb 168 Kinh Duong Vwong P13 Q6

PIHU LUC 2 - Danh mue XDCB niim 2020 @ 09-04-2020 hop HDQTXDCB Cho Lon
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8. Trude sé 718B Kinh Duong Vuong P13 Q6
9. Trude sé 13 Ballom P13 Q6
10. Trwde sb 113 Tén Hoa P14 Q6

; Téﬁg I\F dn | Vénvay | Vénddi
déu trr ngiin hing ing
(A) = (ByHC) (B) ©

Naoi nhiin:

- 116i dbng quan trj "dé bdo céo”.

- Ban Giam dée "dé bao cio”.

- Céc Phong Ban "dé bi& va thuc hién".
- Lwu VT, KHBT (Tr),

PHU LUC 2 - Danh mue XDCB nédm 2020 @ 09-04-2020 hop HRQT xIs\\XDCB Cho Lon

G cnu
Khbi Gid trj Gid tri
lwgng | khéilweng| gidi ngin
(mét) (tr.ddng) | (tr.ddng)
S CONG TV
g, 7 o
37 c6 prAKIAERO0G
+| CAP NUQC -
CHO L
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TC)NG CONG TY CAP NUGC SAI GON
TRACH NHIEM HOU HAN MOT THANH VIEN
CONG TY CO PHAN CAP NUGC CHOQ LON

$6: 5+ /BC-HPQT

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
NAM 2019

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

TP,HCM, ngayO thang& nam 2020

Kinh giri: Pai hdi ddng co dong Cong ty C phan CAp nwée Chy Lén

Hm dong Quén tri (HPQT) Cong ty cb phan cap nudc Chg Lén kinh trinh Dai hoi
dong c6 déng bdo céo két qua hoat dong nim 2019 va phuong hudng hoat dong ndm 2020
ctia HPQT nhur sau:

A/-NHAN sU HOQI PONG QUAN TRI
I/-Thanh vién va co céu ciia HPQT

Pai hoi dong cb doéng (DHDCB) thudng nién nidm 2017 to chitc ngay 06/06/2017
da bau HDQT Cong ty co phén cip nuéc Chy Lén (sau dy goi tit 1a Cong ty) nhiém ky .
2017 - 2022 gom 7 thanh vién, trong d6 c6 ba thanh vién HDQT nhiém ky trudc tiép tuc i
duoc cb dong tin nhiém bau vao HPQT nhiém ky 2017 — 2022. Ngay sau dai hdi, céc 5
thanh vién HDQT da hop va thdng nhat bau ong Nguyén Vin Diing gitt chirc vu Chi tich
HDQT Cong ty nhi€ém ky 2017 —2022.

Ben PHDCP thuong nién nam 2018 t6 chirc ngay 27/04/2018, Dai hoi da théng
nhét mién nhiém chirc danh thanh vién Hoi ddng quén trj Cong ty cd phan cap nuoc Cho
Lén nhiém ky 2017 — 2022 d6i véi 6ng Lé Trong H1eu va thong nhét biu bd sung 6ng
Huynh Tuin Anh vao Hoi déng quén tri Cong ty cb phan cip nwéc Chg Lén nhiém ky
2017 —2022. K& tir ngay 27/04/2018 dén thoi diém lap bao cdo, HDQT Cong ty gdm céc
thanh vién sau:

1. Ong Nguyén Vin Diing Cha tich HDQT
2 Ong Huynh Tuén Anh fIy vién HPQT kiém Giam doc
3. Ong Trén Quang Minh I:Iy vién HDQT
4. Ong Pang Duc Hién Uy vién HPQT
5. Ong Trin Vin Chau Uy vién HPQT
6. Ong L& Huy Hing Uy vién HDQT
7. Ong Nguyén Thanh Phong Uy vién HPQT

$6 lugng c6 phan s& hitu va dai dién s¢ httu cua cdc thanh vién HDQT cua Cong ty
cb phan cp nuée Chg Lén tinh dén thoi didm 14p béo céo (theo danh séch cb dong chbt
ngay 16/10/2019) nhu sau:

A A A A
e ki Téng cong
sé o trwe tiep so hiru dai dién so’ hiru
e Ho va tén Ty & % <f Ty 18 % Sé Ty 1§ %
S6 lwgng | trén von 1 o trén von 1 v trén von
didu 18 oneg | gidu e wpnE didu 18

I | Thanh vién HDOT cé tham gia dieu hanh:

1 | Huynh Tuén Anh ] | 1.657.600 | 12,75% | 1.657.600 | 12,75%
II | Thanh vién HDOT khong tham gia diéu hanh:

1 | Nguyén Vin Diing 1.657.600 | 12,75% | 1.657.600| 12,75%
2 | Trin Quang Minh 1.657.600 | 12,75% | 1.657.600 | 12,75%




C6 phéin Cé phin 'y &
ST : Tong cong

Sé o truc tiep s6 hitu dai dién s& hitu
TT Ho va tén TV 18 % " ‘ Ty & % i Ty 1§ %
S6 lwgng | trén vén = trén vén So trén vén

gidute | "M | aidute | ™" | aidule

3 | Ding Pic Hién 5.000 0,04 | 1.657.600 | 12,75% | 1.662.600 | 12,79%
4 | Tran Van Chéu | 300.000 | 231% | 300.000| 2,31%
5 | L& Huy Hung (¥) 2.156.790 16,59 2,156,790 | 16,59%
6 Nguycn Thanh Phong |  660.000 5,08 660.000 5,08%
Tong conJg 9.752.190 | 75,02%

(*): 86 lugng ¢b phiéu ndm gii¥ ciia Ong Lé Huy Hung;
- Thoi diém chét danh sach ¢ dong ngay 16/10/2019 @ lay y kién bang van ban:
nim glu' 2.156.790 c6 phiéu (16,59%).

- Thoi diém Cong ty nhén bdo céo (ngay 13/11/2019) cia Ong L& Huy Hung vé két
qua giao dich cd phiéu ctia ngudi ni bd: con ndm gitt 1.820.000 cd phleu (14%).

1.2/-Cdc tiéu ban thupc HPQT:

Trong nhiém ky 2012 - 2017, HPQT Céng ty da théng nhit khong thanh 14p céc
tiéu ban nhung c6 phén cong 3 thanh vién HPQT déc 14p phu trach cac linh vire nhan sy,
luong thudng, chinh sich phét trién ctia Cong ty.

Pén ngay 03/8/2017, HPQT Cong ty nhiém ky méi 2017 — 2022 da hop va thdng
nhét phan céng cac thanh vién HDQT c6 tén sau dau phu trach cac linh vye nhén sy,
lvong thudng, chinh sach phat trién, gdm:

()ng Lé Huy Hung, thanh vién HDQT doc 18p phu trach v& nhan su.

- Ong Trin Vin Chau, thanh vién HPQT ddc 14p phu trach vé luong thudng.
5 Ong Nguyén Thanh Phong, thanh vién HDQT ddc 1ap phu trach vé chinh sich phat
trién

Céc thanh vién HDQT dwogc bd nhiém da thye hién vige theo ddi, gidm sét cong téc
trong linh virc phu trach.

B/-BAO CAO HOAT BONG NAM 2019
I/-Panh gia cia HPQT vé cac mit hoat djng ciia Cong ty
1) Danh gid cia HDQT vé cic mit hoat dong cia Cong ty

Ngay tir dau nam 2019, HPQT va Ban diéu hanh d nhan dmh ding nhitng thuan
101 va kho khiin, ddc biét xac dinh rd cong tic chdng thit thodt nudc 58 quyét dinh dén su
song con cua doanh nghiép. Tir d6 HDQT da c6 nhlmg chi dao quyét liét, kip thoi, cung
véi quyét tAm nd luc va kinh nghiém cia céc thanh vién trong Ban Giam doc, den cudi
cung da dua Cong ty vuot qua khé khin va hoan thanh cac chi tiéu ma Pai HOi dong cd
dong da dé ra.

T4t ca céc khoan thu, chi d8u minh bach, rd rang, hop phép va thue hién ding céc
quy dinh hién hanh. Bén canh d6 cdc chinh sach chidm lo cho ngudi lao dong ludn duge
Ban Gigm ddc quan tim thye hién dung phap lut.

2) Danh gia cia HPQT vé hoat djng ciia Ban Giam doc Cong ty
Trong ndm 2019, méc du 2 Phé Gidm dbc Ky thuét va Kinh doanh déu méi duge
HDQT bb nhiém nhung Ban Gidm dbc da hoan thanh tét nhiém vu duge giao.
- Ban Gidm déc (BGD) Céng ty luén bam sét céc chi tiéu ké hoach SXKD da dugc
DHDCD glao & didu hanh va theo dai sét két qué thyuc hién dinh ky 11dn/ 1 thang thong

qua hop giao ban. i




- - BGD da phan cdng, phan nhiém cu thé trong timg thanh vién. C4c thanh vién BGD
chii dong trong chi dao, diéu hanh hoat dong SXKD hang ngay, manh dan (ng dung cong
nghg thong tin vao cic mit hoat dong cua don vi.

- Bén canh viéc xem Xet, quyet dinh cdc cong viéc thude thim quyen, BGD clng da
dé xudt v6i HDQT nhiing van dé lién quan dén co ciu td chirc by may, chi truong sir
dung ngudn vén vay trong XDCB, céc giai phdp dé giai quyét kho khan vé tinh hinh tai
chinh, dinh huéng phat trién Céng ty tron g ndm va cac nam tdi .vv

Noi chung, trong nam 2019, véi su chu dong, manh dan thay dm co chu td chire bg
may, thyc hién dong b6 nhiéu giai phép trong cong tdc chéng nhét thoét nudc cung tinh
than doan két nhét tri cao, kinh nghiém, sy diéu hanh linh hoat, sau st va ddy tdm huyét,
Ban Gidm d6c da hoan thanh t6t nhiém vu dwoc HPQT giao phd, thuc hién nghiém tic va
ddy du cac quy dinh vé quyén han va trich nhiém cia minh, da chi dao céc phong, ban,
doi chuyén mén nghiép vu phat huy n6i luc, khic phuc khé khin, doan két va trién khai
thuc hién hoan thanh cac chi tiéu SXKD.

STT Chi tidu DV tinh | Kéhoach | Thwe hién ho;"t:fﬁnh
1 | San luong nudc tiéu thy 1.000m’ 109.000 107.683 98,79%
2 | Tong doanh thu Tr.d 1.045.509 | 1.073.950 102,7%
3 | Loi nhuan trude thué Tr.d 18.084 30.290 167,5%
4 | Loi nhuén sau thué Tr.d 14.789 22.050 149,1%
5 | Cétic % 8% 10,5%

Két qué hoat dong SXKD ctia cong ty ndm 2019 da hoan thanh va hoan thanh vuot
c4c chi tiéu ké hoach v€ gid ban binh quén, doanh thu, cong tac thay PHN, gin méi PHN
va dic biét 1a ty 1¢ thét thoat nudc. Ty 1€ thét thodt nude binh quan ndm 2019 1a 24,23%,
da giam 3,45% so v6i dau nam 2019 va giam 4,1% so véi ty 1é tht thoat nudc binh quan
ndm 2018.

II/-Quan tri Cﬁng ty
1) Hoat dqng cia HDQT

Nam 2019 HPQT da td chirc thanh céng PHDCD thuong nién véi sy thong nhét
rét cao cua cb ddng khi tht ca cc ndi dung biéu quyét déu duogc théng qua véity 1€ la
100% da to chirc 04 cudc hop chinh thire cia HDQT. Bén canh do, dé g1a1 quyet cdc vén
dé cAp bach lién quan dén hoat dong SXKD va quén trj Cong ty, viéc quan Iy didu hanh
con dugce thyuce hién thong qua vige liy v kién biéu quyét ctia cic thanh vién HDQT bé’mg
van ban (13 lan). Ngoai céc cugec hop dinh ky, cdc thanh vién HDQT ciing thuong xuyén
trao ddi théng tin vé cac van dé lién quan dén diéu hanh hoat dong cia Cong ty thdng qua
email, dién thoai.

HDQT luén dam bao tinh dong thuén trong viée ra quyet dinh. Déi véi cac vén dé
ma céc y kién co su khéc biét s& duge cin nhic, 1am rd va diéu chinh dé tim dugc su
thdng nhat, va tron g tit ca cac cudc hop ctia HPQT déu c6 sw tham du clia céc thanh vién
va Trudng Ban kiém sodt.

Lua chon don vj kiém toan dam béo cong tac kiém toén dinh ky hang ndm, 6 théng
dugc thyc hién dAy du va ding quy dinh.

Céng tde t6 chirc nhan su:

- Trong nim 2019, HPQT di xem xét bdé nhiém Phé Glam dbc Ky thuét (thang
3/2019) va Phé Gidm dbc Kinh doanh (thang 7/2019) dé cung c¢b va ting cudng bd may
dleu hanh cua Céng ty. Bén canh d6 HDQT thudng xuyén theo ddi, danh gia va ¢6 nhiing
quyét dinh phu hop, kip thoi vé nhan sy thudc thdm quyén cia HPQT, sb cén bd do
HDQT bb nhiém déu hoan thanh nhiém vu dwogc giao.
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+ - Tréncoso & xuit cua Gidm déc Cong ty, HDQT dé xem xét thong qua chu truong
cing ¢b co cAu td chirc bo mdy hoat dong khéi kinh doanh nim 2019 va nhiing nim tiép
theo.

- HDQT nhén thirc sdu sic vé tim quan trong cta ddi ngii ngum lao dong trong
Cong ty, déc biét la lao dong k¥ thudt, c6 chuyén mon va kinh nghiém vé cong tic chdng
that thodt nudc. Tir d6 thuong xuyén c6 nhtrng chi dao kip thoi v6i Ban Gidm dbc kién
toan td chirc bd may quan ly Cong ty va sir dung nguon nhén luc; sip xép va bo tri lao
dong phi hop; tim nhiéu giai phép ting nang : suat lao dong dé tang thu nhdp nhdm dam
bao cho ngudi lao dong c¢6 thu nhép 6n dinh, gén b6 1au dai vdi Cong ty.

Céng tdc gidm sdt doi voi Gidm doc va cde can bé quan Iy khac:

- Trong qua trinh chi dao cic mat hoat dong clia Cong ty, HDQT thudng xuyén duy
tri gidm sat dbi véi Giam dbc thong qua bao céo va chat van tai cic cudc hop. Cong tic
gidm sat glup hoat dong ctia Giam ddc lién tuc va nhéit quan trong chi dao t6 chirc SXKD,
tudn thi Diéu 1€ Cong ty nhung khong 1am anh huo’ng dén tinh chi dong séng tao cla
ngudi dirng diu b may diéu hanh. Véi chc cén bd quan ly khac, HDQT cén cir chirc ndng
nhiém vy duge phan cong, qué trinh t3 chirc thyc hién va két qua cong viée dé ¢ danh gia
va chi dao kip thoi.

- Gidm sat vi¢c thuc hién Nghi quyet cua PHDCD thuo*ng nién nam 2019. Chu tich
HDQT tham du tit ca cac cudc hop giao ban ctia Gidm dbe vdi trudng, phé cdc phong,
ban, ddi (1 lan/ 1 thang), tir d6 theo sat duoc tinh hinh chi dao va diéu hanh hoat dong san
xudt kinh doanh ctia Ban Giam dbc trong cOng viéc hang ngay.

- Giam dbc ciing 13 thanh vién HDQT nén viéc cung cap thdng tin, bdo cao cho céc
thanh vién khéc khong truc tiép didu hanh dugc thuc hign thuong xuyen va day du, phuc
vu kip thoi cho cdng viée chi dao, giam sat cuia Hoi ddng quan tri ddi véi Ban Gidm dde.

Nhin chung, gi4m sat qué trinh t8 chirc thuc hién nhiém vu ctia Gidm doc va nhing
cén bd quan ly khéc trong Cong ty chua phat hién vi pham Diéu 1é Céng ty, vi pham phap
luét cling nhur nhitng quy dinh, quy ché chung.

2) Lwong, thwdng, thiu lao cia HDQT

- Thu lao ctia HDQT durgc Dai hoi dong cd dong quyet dinh, muc thu lao binh quén
ctia nam 2019 13 5 (ndm) tridu ddng / ngudi / thang

- Tién Iucng clia Ngudi quan 1y (bao gbm Chi tich HPQT, Tru&ng Ban Kiém sodt,
Ban Gidm_ dbc va K& toan truéng) dugce hudng theo quyét dinh ciia HDQT. HDPQT thoéng
qua quy tién luvong ké hoach cta Ngudi quan ly, hang thang Ngu'cn quan ly dugc tam u’ng
tién luong bing 75% tién lwong k& hoach du(rc duyét. Pén cudi nam, cén ctr vao két qua
hoat déng SXKD ctia Céng ty, HDQT s& quyét dinh (Nghi quyet) quy tién luwong thuc té
dugc huédng cia Nguoi quan ly.

- Tién thuong cho Ngudi quan Iy Cong ty do Pai hoi dong cb dong quyét dinh, cin
ctr vao két qua san xuét kinh doanh hang ndm cua Cong ty.

3) Cac Nghi quyét / Quyét dinh ciia HDQT
Trong nam 2019, HDQT da thong qua 18 nghi quyét va ban hanh 03 quyét dinh véi céc
ndi dung nhu sau:

- Thoi gian va ndi dung hop PHDCD thudng nién nam 2019.

- Chi tra ¢6 trc ndm 2018,

- Chon don vi kiém toan béo céo tai chinh nim 2019.

g Thong qua hop d6ng mua ban si nudc sach qua ddng hd téng nam 2019 gitta Cong
ty ¢6 phén cip nuéc Cho Lén va Téng Céng ty cAp nudc Sai Gon TNHH MTV. -
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- Phé duyét quy tién lvong thuc hién nim 2018 va quy tién luong ké hoach ndm
2019 cua Nguoi quén ly va nguai lao ddng cua Cong ty.

- Bo nhiém Ong Nguyen Anh Kiét, Truéng phong K§ thuit giit chirc vu Pho Gidm
dde K thudt Cong ty c6 phan cdp nudc Chg Lén nhiém ky 2017 —2022.

- Bb nhiém Ba Hb Klm Phuong, Truéng phong Ké hoach diu tu giit chic vu Phé
Giém déc Kinh doanh Cty cd phén cip nude Chg Lén nhlem ky 201 T 2022

- Théng qua Quy ché cong bd thong tin cia Cong ty cd phin cAp nudc Cho Lén gbm
7 Chuong, 23 Piéu.

- Thong qua hop dong cho thué tai sén trén dia ban huyé¢n Binh Chdnh nam 2019 ky
két gitra Cty cb phan cap nudc Cho Lén va Téng Cong ty cip nwde Sai Gon TNHH MTV

- Théng qua horp dong thug tai san hoat dong ndm 2019 ky két giira Cong ty cb phén
cip nude Che Lén va Téng Cong ty cap nuorc Sai Gon TNHH MTV.

- Théng qua chi truong cing ¢ co cu td chirc bd may hoat dong Khéi Kinh doanh
nidm 2019 va nhi'rng nam tiép theo.

- Théng nhét bo sung dw 4n “Phat trién mang lué6i cdp nuéc Quén Binh Tan (dot 3)”
vio ké hoach san xuét kinh doanh—dau tu xdy dyng ndm 201 9 cua Cong ty.

- Thong qua danh muc c4c dy 4n déu tu thay mai ong muc va diéu chinh phuong 4n
vay vén dé thuc hién céc du én dau tu thay m&i ong muc ciia ndm 2018. o

- Théng nhét ndi dung trién khai viéc 13y y kién Pai hdi ddng cb dong */y bau bd
sung thanh vién Ban Kiém so4t Cong ty ¢d phan cdp nuéc Cho Lon nhiém ky 2017 -
2022,

. Théng nhét 0 ay quyén cho Giam dbc Cong ty xem xét cic diéu khoan hop dong va
ky két hop ddng véi Tbng Céng ty clp nuéc Sai Gon TNHH MTV vé viéc dao tao thi
ning bac nam 2019 cho ¢ong nhéan.

- Théng nhét trién khai don gia nudc sach cho ddi twong co quan hanh chinh sy
nghiép, doan thé; don vi san xuét; don vi kinh doanh, dich vu trén dia bin Cong ty quan
1y, 18 trinh 2019 — 2022, theo Quyét dinh sé 728/QD-TCT-KDDVKH ngay 05/11/2019
ciia Téng Cong ty cép nude Sai Gon TNHH MTV. .

- Théng nhét giao Gidm dbc Cong ty xem xét dé ky két Ban thoa thuan, Hop dong
trang bi ban quyén phin mém ArcGIS.

- Chép thuan cho Giam déc Cong ty cé phan cép nuéc Chg L(m ky két hop ddng
mua vt tu ciia Cong ty TNHH thvong mai N.T.P. .

C/-KE HOACH HOAT PONG CUA HPQT NAM 2020
Trén co s& ké hoach SXKD nim 2020 va dinh huéng phat trién Cong ty dén nim
2022, HbQT Cong ty nhiém ky 2017 — 2022 dé ra ké hoach hoat d6ng nam 2020 nhu sau:

1. Chi dao trién khai nghi quyét PHPCD thucmg nién nam 2020. Tang cudng cong
tac quan tri, gidm sét thuong xuyén viée thye hign céc chi tidu vé san lugng, doanh thu,
gid ban binh quan ... nhdm dam bao hoan thanh ké hoach lgi nhuén va c¢b tirc da duge
PHDCD thdong qua.

2. HB trg va phdi hop ciing Gidam déc Cong ty kip thdi thdo g& nhitng kho khan,
vuéng mic dé xir Iy va quyét dinh nhitng vin d& lién quan dén hoat dong SXKD cua
Cong ty sao cho dat hiéu qua cao nhﬁt

3. Tang cuong quan hé v6i cb dong nhim cung cip théng tin t6i ¢d dong mot cach
nhanh chéng, kip thoi va minh bach.

4. Chi dao Ban Gidm dbc Céng ty xdy dung cac giai phdp thyc h:en nhiém vu trong

tdm trong ndm 2020, cu thé: _
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- Duy tri va tiép tuc kéo gidm ty 1 thét thoat nudc thco 16 trinh d3 dé ra.

- Duy tri ty 18 100% hé déin trén dia ban duoc cip nudc sach. Dam bao cung cap
nudc sach an toan, lién tuc. Pam béao 4p lyc mang ludi duge didu tiét va kiém sodt tot.

- Khéng ngimg cai tién thi tuc hanh chinh, ning cao chét lugng phuc vu khéch
hang, ddy manh tmg dung cong nghe thong tin trong hoat dong quan ly.

- Xay dung Cong ty phét tnen bn dinh, bén Vﬁng va hoi nhap. Xay dung hinh anh
cong s& chuyén nghiép tir cung cAp dich vu dén quén 1y, vén hanh mang luéi cdp nuée,
néng cao uy tin va thuong hiéu Cong ty.

- Gitr ving hi¢u qua hoat dong san xudt kinh doanh, gia tang loi nhuén, dim bao
thwe hién day du nghia vy tai chinh v6i nha nwéce; bao ton va phat trién nguon von gop
cua céc cd dong, on dmh va ting dan ¢ tic; dam bao thu nhap va timg bude néng cao doi

sdng vét chat, tinh than cho ngudi lao dong.
JLDONG QUWRI

Noi nhan;
-Nhu trén
-Luu VT,VP.HPQT
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n KIEM SOAT CONG HOA XA HQI CHU NGHIA VIET NAM
V—— DPoc lap - Ty do - Hanh phiic

TP. Ho Chi Minh, ngayg 5 thing 4 nim 2020

BAO CAO
PANH GIA CUA BAN KIEM SOAT
VE HOAT DONG VA KET QUA SXKD NAM 2019
CUA CONG TY CO PHAN CAP NUGC CHQ LON

Kinh gtti: Pai Héi Pdng C6 Pong thuwong nién 2020

- Ludt Doanh nghi¢p ndm 2014.

- Diéulé to chirc va hoat dong ctia Cong ty Cb phin Cép nude Chg Lan.

- Quy ché 6 chitc va hoat dong cua Ban kiém sodt Cong ty C& phin Cp Nude
Cho Lon.

Ban k1em soat ("BKS’) Cong ty C6 phan Cap nudc Cho Lon (‘Cong ty’) xin bao céo
Dai hoi dong c6 dong thuong nién nam 2019 vé cac mit hoat dong ciia Ban kiém soét
trong ndm 2019 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT NAM 2019:

1. Co cAu thanh vién ciia Ban kiém soat:

+ Ba: Lai Thi Thu - Trudéng Ban

+ Ba: Truong Thi Thanh Nhung - Thanh vién

+ Ba: Lé Thi Kim Xuyén Thanh vién

+ Ong: Nguyén Ngoc Luong Thanh vién

+ Ba: Nguyén Thj Bio Chu - Thanh vién thay Ba Duong Quynh Nga (*)

(*) Ngay 04/09/2019 Cong ty da thuc hién cong b6 thong tin 24 gio theo quy dinh
dbi voi _cOng ty niém yét v/v ba Duong Quynh Nga thoi la thanh vién BKS Cong ty cd
phan cap nuée Che Lén nhiém ky 2017 — 2022. Dén ngdy 23/12/2019, théng qua hinh
thirc 14y y kién bﬁng vin ban, Dai hoi dong cé dong da thong nhét biu bd sung ba Nguyén
Thi Bdo Chau vao BKS Céng ty cb phén cip nudc Cho Lén nhiém ky 2017 — 2022.

2. Céc hoat dong ciia Ban kiém so4t:

BKS da thyc hlf;n trach nhiém va quyén han ctia minh, thay mat cac cb dong giam
sat hoat dong san xudt kinh doanh ciia Cong ty théng qua céc hoat dong san xuit chi yéu
sau:

- Giam sat hoat dong cua Hoi ddng quan tri lién quan dén viéc thyc hién Nghi
quyét Pai hoi ddng cb dong.

- Giam sat viéc quan ly diéu hanh san xuét kinh doanh cta Ban gidm dbe.

- Kiém tra tinh hop 1y, hop phép, trung thye va mac do cén trong trong quan ly,
diéu hanh hoat dong kinh doanh, trong t& chiic cong téc ké toén, thdng ké va 14p bio cdo
tai chinh. ‘

- Xem xét sd ké toan va cac tai liéu khéc cia cong ty, cc cong viéc quan ly, diéu
hanh hoat dong ctia cong ty.
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. - Tham dinh béo cdo tinh hinh kinh doanh timg quy, bdo céo tai chinh séu thang va
bao cdo tai chinh nim cta cong ty. Trinh bdo céo dénh gid vé hoat dong va két qua san
xuét kinh doanh tai Dai hoi ddng cd dong thudng nién hang nam.

- Dé xuét viée lva chon céng ty kiém toan doc lap krem todn bdo cdo tai chinh ndm.

- Lam viéc véi tu van Kiém toan DAt Viét viv thay dbi thoi gian phan bd chi phi
gin dong hd nude.

- Thao luén véi kiém toan vién doc 1ap vé nhitng vin dé kho khan va ton tai phat
hién tir céc két qua kiém toan gifva ky hodc cudi ky.

- Theo d&i va kiém tra tinh hinh thuc hién k& hoach san xuét kinh doanh va diu tu
xdy dung co ban hang quy, nam.

- Tham giavacéy kién Ve béo c4o tai chinh, vé dinh hudng, quyét dinh cac van d&
lién quan dén hoat dong san xuét kinh doanh nim 2019 va ké hoach nam 2020 trong céc
phién hop Hoi ddng quan tri.

3. Thi lao ctia Ban kiém soit:

- Thu lao ciia thanh vién Ban kiém sodt dugc chi tra theo Quy ché tra lwrong, thd
lao, tién thu:cmg cho Nguoi quan ly Cong ty (stra ddi, bd sung lan 1), dugce ban hanh theo
Quyét dinh sb 73/QP-CNCL-TCHC ngay 08/04/2019 ciia Cong ty cb phéan cép nuéc Chy
Lén.,

- Tién lwong ciia Trlrﬁmg Ban kiém soat dugc chi tra theo Quy ché tra lwong, thd
lao, txen thuéng cho Ngudi quin ly Céng ty (sira i, bd sung lan 1), dugc ban hanh theo
Quyét dinh sé 73/QD-CNCL-TCHC ngay 08/04/2019 cta Cong ty ¢ phén cép nudc Che

Lon.
4. Tong két cac cude hop ciia Ban kiém soat:

Trong nim 2019 ban kiém soat Cong ty di tb chirc 06 phién hop:

- Phién hop ngay 11, 12 thang 03 nam 2019 v6i ndi dung hop vé tinh hinh hoat
dong kinh doanh nim 2018, b4o cdo tai chinh quy IV va bdo céo tai chinh ndm 2018 sau
kiém todn.

- Phién hop ngay 22, 23 thang 05 nam 2019 va ngdy 14 thang 6 nim 2019 véi ndi
dung hop vé hinh hoat déng kinh doanh va béo cdo tai chinh quy I nam 2019.

- Phién hop ngay 17 thdng 05 ndm 2019 (theo hinh thirc guri mail) cac thanh vién
Ban kiém soat thong nhét chon cong ty TNHH Kxem toan Tu vén D4t Viét kiém ton bao
c4o tai chinh nam 2019 vé6i ndi dung kiém todn gdm:

e Kiém ké thuc té ngay 30/06/2019 va ngay 31/12/2019.
o Soat xét bao cdo tai chinh 6 thang diu nim 2019.
o Kiém toan bao cdo tai chinh nam 2019.

- Phién hop ngay 5, 6 thang 8 nam 2019: hop vé tinh hinh hoat dong kinh doanh va
béo cdo tai chinh quy II va 6 thang ddu nam 2019.

- Phién hop ngay g va ngay 11 thang 11 ndm 2019 vé6i ndi dung: hop v& tinh hinh
hoat dong kinh doanh va Béo céo tai chinh quy III va 9 thang ndm 2019

- Phién hop ngay 25 thang 3 ndm 2020 véi ndi dung hop vé tinh hinh hoat dong
kinh doanh nam 2019. Béo céo tai chinh quy IV va béo céo tai chinh ndm 2019 sau kiém
todn.

II. KET QUA GIAM SAT HOAT PONG SAN XUAT KINH DOANH NAM 2019:

Ban kiém soat da thuc hién trach nhiém va quyén han ciia minh, thay mat cd dong
giam sat hoat dong SXKD nim 2019 ctia Céng ty. Céc chi tiéu thuc hién trong nim nhu
sau:
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CHI TIEU NAMoOS | NAMa0tp | TYLE
A 1 2 4=2/1

SAN XUAT KINH DOANH
1/ Sén lwong nuée tidu thy (1.000 m?) 109.000 107.683 98,79%
2/ Doanh thu nuéc (Triéu df’ing) 1.020.349 1.030.841 101,03%
3/ Gén méi ddng hd nude (cai) 5.000 6.174 123,48%
4/ Thay dong hd nuéc (céi) 67.590 68.366 101,15%
5/ Ty 1& thit tho4t nuéc (%) 25 24,23
XAY DUNG CO BAN
6/ Phét trién mang lu6i cép 3 (mét) 2.020 2.020| - 100,00%
7/ Stra chita mang luéi cip 3 (mét) 21.976 21.224 96,58%

Nhin xét:

Trong ndm 2019, ngoai chi tiéu san lwong va stra chita mang ludi cip nuwde. Cong ty
d4 phén d4u thyuc hién dat va vugt cdc chi tiéu theo ké hoach nhu:

- Chi tiéu doanh thu thuc hién ting 101,03% so vé&i ké hoach.

- Cong tac gé’in mdi df‘mg hé nuée dat 123,48% so véi ké hoach.

- Cong tac thay ddng hd nude dat 101,15% so véi ké hoach.

- Két qua ty 1¢ that thodt nu6c nam 2019 1a 24,23% - giam 4,1% so véi nam 2018
(ty 16 TTN ndm 2018 12 28,33%) va dat muc tiéu ké hoach dé ra la duéi 25%.

L KET QUA GIAM SAT BAO CAO TAI CHINH VA KET QUA KINH DOANH
NAM 2019:

1. Két qua hoat dong kinh doanh nim 2019:
Tém tét két qua hoat dong kinh doanh ctia Cong ty dén ngay 31/12/2019 nhur sau:

; Y LE Y LE
KE | THUC | THycC | TYLE | TYIX
S PON : : (thuc (thue
A HOACH | HIEN | HIEN | .. )
T | CHITIEU VI < g - hién so | hién so
’T | NAM | NAM | NAM E -k
% L 2019 gy | PAE | ¥
hoach) 2018)
A 1 2 3 4 5=3/2 | 6=3/4
p |Tongdoanhthu 1 4a 1y 045500 | 1.073.975 |1.016.456 | 102,72% |105,66%
va thu nhap khéc
2 |Tong chi phi tr.ddng | 1.027.425 | 1.043.685 | 999.660 | 101,58% |104,40%
3 :ﬂé"hua‘l"mf’c trddng| 18.084| 30.290| 16.796 | 167,50% |180,34%
4 ﬁl‘fllé“hu@“ o tr.ddng | 14789 | 22.050 | 13.553 | 149,10% |[162,69%
5 [Cotac dukiéntra | % 8 10,5 8| 131,25% [131,25%
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- Téng doanh thu va thu nhdp khéc nam 2019 cta Céng ty 12 1.073,97 ty ddng, dat
' 102,72% so v6i k& hoach va tang 105,66% so v4i ndm 2018.

- Téng chi phi ndm 2019 1a 1.043,69 ty ddng, tang 44,03 ty dﬁng so v6i ndm 2018,
nguyén nhén chi yéu Ia do gi4 vén ban hang tang 32, 64 ty ddng bao gdm chi phi gén va
thay dong hé nuée ting 20,60 ty (chi phi phét sinh gin 6. 174 DHN trong nim da hach
toén hét vao chi phi nim 2019 la 13 ty dong theo nghi quyét sé 51/NQ-HPQT ngay 19
thang 3 ndm 2020, chi phi thay ddng hd nuée phan b6 3 nam trong khi nam 2018 chi phi
gén dong hd nudc phan b6 5 ndm); mua si nude sach tang 1,92 ty; chi phi nhan cong tang
8,66 ty do chi phi bao hlem nhén tho va chi phi tién lrong tang, chi ph1 stra bé chong that
thoat nuéc ting 3,71 ty dong Chi phi ban hang tang 3,52 ty ddng do cong ty da hach toan
chi tham quan nghi mét va cdc khoan chi mang tinh chét phuc loi vao chi phi, ndm 2018
hach toan khoan chi ndy vao quy phic loi. Chi phi quan Iy doanh nghiép ting 3,68 ty
dong do chi phi bao hiém nhén tho va chi phi tién luong tang. '

- Loi nhufn trude thué ctia ndm 2019 1a 30,29 ty ddng dat 167,50% so véi ké hoach
va dat 180,34% so V01 nam 2018.

- Nhu vay vé tong thé chi tiéu doanh thu, lgi nhudn cua Cong ty trong nam 2019
déu ting vugt mic so voi ké hoach dé ra tai Dai hdi ddng cb dong thudng nién ndm 2019
va cao hon so véi ndm 2018, ¢6 tire du kién tra 10,5%.

Ban kiém soat d thuc hIf_:Il thdm dinh béo céo tai chinh ndm 2019, két thiic vao ngay
31/12/2019 va nhén xét nhu sau:

- Bdo céo tai chinh da lap dung mAu biéu va thoi gian quy dinh.

- Thyec hién t6t ché d6 bao céo tai chinh, cong bé théng tin tai chinh kip thoi dén
Uy Ban chimg khodn Nha nude va S& Giao dich Chung khoan TP.HCM theo quy dinh.

- Hb so sb sach, cerng tir ké todn lap va luu tri day du, sip xep gon gang, dé truy
luc, dap tng céc yeu cau cla cong tac kiém tra, kiém todn.

- Ban kiém so4t théng nhit v6i nhitng noi dung ctia bdo cdo tai chinh nam 2019 cua
Céng ty da dugc kiém toan béi Cong ty TNHH Kiém toén Tu vén Bat Viét tai bao cao s&
0132/2020/BCTC-KTV ngay 26 thang 03 nam 2020 v&i ¥ kién cia kiém todn vién la “bao
cdo tai chinh da phéan 4nh trung thyc va hop 1y, trén cac khia canh trong yéu tinh hinh tai
chinh cua Céng ty Co phan Cap nuée Chy Lon tai ngay 31 thang 12 nam 2019, cling nhu
két quéa hoat d6ng san xuét kinh doanh, tinh hmh luu chuyen tién té cho ky ké toan nim
két thic cing ngay, phii hop véi chudn muc ké todn, ché d6 ké toan doanh nghiép Viét
Nam va céc quy trinh quy dinh phép 1y c6 lién quan dén viéc lap va trinh bay Béo céo tai
chinh”.

2. Tinh hinh Tai san va Ngudn von chii sé hiru:

Chi tiéu

31/12/2019

01/01/2019

Tbéng Tai san

418.879.499.965

423.230.041.623

Tai san ngan han

142.349.937.835

130.415.903.775

Tai san dai han

276.529.562.130

292.814.137.848

2 A A
Tong Nguon von

418.879.499.965

423.230.041.623

No ngén han 154.484.937.488 169.862.060.477

No dai han 47.552.245.901 42.639.322.792

Vén chu sé hitu 216.842.316.576 210.728.658.354
4
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Téng tai sén ciia Céng ty trong ky giam 4,35 ty dong so véi dau ky, chi yéu do:

A) Tai sdn ngin han: 142,35 ty dng, tang 11,93 ty ddng so véi diu ky.

- Tién va cdc khodn twong duong tién: 64,20 ty déng, ting 31,73 ty ddng so véi
ndm 2018.

- Pau tw tai chinh ngdn han: 17,54 ty dong, thip hon 33,06 ty dbng so véi nam
2018.

- Cdc khodn phdai thu ngdn han: 36,09 ty dong, tang 11,47 ty ddng so véi dau ky
cht yéu 1a do khoan phai thu khéch hang la 30,25 ty dong, tang thém 9,29 ty ddng trong
do phai thu cia Tong cong ty Cap nuée Sai Gon: 8,75 ty dong;

- Trd trudc cho nguoi bdn. 6,97 ty déng; cac khoan phai thu ngin han khéc: 2,19 ty
ddng; du phong ng phai thu khé doi di trich lap dén thoi diém 31/12/2019 1a 3,33 ty dong.
Céc khoan phai thu ducc theo d&i chi tiét theo ting d6i tugng, thuc hién dbi chiéu xé4c
nhin no tai thoi dlem cudi nam theo quy dinh.

- Hang ton kho: 17,62 ty ddng ting 1,33 ty ddng do nguyén vat liéu mua thém dé
phuc vu theo ké hoach san xuit kinh doanh cua cong ty. Cong tac kiém ké dwoc thuc hién
theo dang quy dinh.

B) Tai san dai han: 276,53 ty dong, giam 16,29 ty dong so véi diu ky.

- Tai sdn cé dinh: 206,39 ty ddng giam 16,38 ty ddng chii yéu 13 thanh 1y tai san
(may moc thiét bi, phucmg tién van tai - truyén dan, thlet bi vén phong).

- Chi phi xdy dung co ban do dang 6,18 ty dong (gbm: cong trinh di doi dudng
ong, cong trinh chong that thodt nudc, cong trinh cai tao dng muc, cong trinh dng cai, phat
trién mang ludi) giam 3,51 ty ddng so v6i nam 2018.

- Chi phi trd truée dai han: 63,94 ty ddng, ting 3,61 ty ddng chi yéu do chi phi
gin PHN theo ND 117 giam 13,48 ty dong, chi phi thay DHN tang 17,26 ty déng (nim
2018 chi phi gin déng hd nuwde phan bd 5 nam, nam 2019 chi phi gin dong hd nudce hach
toén hét vao chi phi, chi phi thay ddng hd nudc phan b 3 nim )

Twong g co' ciu ngudn von ciing thay déi nhw sau:
N phai tra: 202,04 ty dong, giam 10,46 ty dong:
< No phéi trd ngén han: 154,49 ty déng, giam 15,38 ty ddng so véi déu ky cha yéu do:

- Phai tra nguoi bdn: 91,39 ty ddng, giam 15,16 ty do trong ky cong ty da thanh
ton céc khoan phai tra tién nudc, vat tu, thué TSCP cho Téng Cong ty Cip Nuéc Sai
Gon.

- Nguoi mua trd tién trude ngan han: 10,16 ty dong, tang 3,90 ty ddng do khoén
tién nudc chua g1a1 trach. .

- Thué va cdc khodn phdi ngp nha nude: 13,55 ty dong, téng 1,79 ty dong.

- Phai trd nguoi lao déng: 10,31 ty ddng, giam 5,63 ty dong

- Chz phi phdi tré ngdn han nam 2019: 10,71 ty ddng, giam 1 38 ty dbng do trong
ky da quyét toan chi phi thué ngoai thyc hién cac cong trinh phat trién mang luoi cép
nudce d& nghiém thu nhung chua quyét toan, chi phi gin ddng hd nudc, chi phi sta bé tai
lap, ning doi dong ho nudc.

- Phaitra ngcm han khdc. 8,23 ty déng, gidm 2,03 ty ddng do khoan phai tra vé bao
lanh thuc hién ho'p dong, cb tirc tra cb dong, ...

- Vay va ng ngin han: 5,62 ty dong, téng 1,88 ty dong la khoan den han tra cho
Ngén hang NN&PTNT — CN Chg Lén TpHCM dé phat trién mang lu6i cap nurdc.

Quy khen thudng, phic loi: 4,52 ty dbng.
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4 No phai tra dai han: 47,55 ty dong, tang 4,91 ty déng do:

- Phai trd dai han khdc: 14,38 ty dong, giam 1,99 ty dong la khoan phai tra khach
hang (mg vén dé gin ddng hd nuée theo hop ddng phat trién dng cai cép 3 c6 thoi han
hoan tra trong 10 nidm.

- Vay va ng dai han: 31,93 ty dong, tang 8,48 ty dong do trong ky vay dai han cia
Ngin hang NN&PTNT - CN Chq Lén TpHCM dé phat trién mang ludi cdp nudc, thoi
han vay la 8 nam va khoan vay Ngan hang TMCP Ngoai Thuong Viét Nam CN Sai
Thanh dé phat trién mang luéi cAp nudre, thdi han vay la 10 nam.

Mot s6 chi tiéu tai chinh:

STT Chi tiéu Nim 2018 | Niim 2019
1 | H¢ sb thanh todn ngén han (TSNH/NNH) 0,67 0,92
2 | Vong quay hang ton kho
Gia von hang ban/Hang ton kho binh quan 51,71 57,37
3 | Doanh thu thuin/Téng tai san 2,39 2,58
He s6 loi nhuén sau thué / Vén chu s& hitu binh quén 0,06 0,10
5 | Hé sb loi nhudn sau thué/ Tdng tai san binh quin 0,03 0,05

Nim 2019, Cong ty khong c6 ng phai thu x4u, tai san xdu, lam anh hudéng dén két
qué kinh doanh. |

IV. KET QUA GIAM SAT VOI THANH VIEN HOI PONG QUAN TRI, BAN
GIAM POC:
1. Péi v6i thanh vién Héi Pong Quén Tri :

- Hbi ddng quan tri Cong ty di thuc hién day da ché d hop dinh ky hang quy tai
tru s¢ Cong ty Thong qua céc ky hop, Hoi dong quan tri da thue hién quyen quan ly cong
ty trén co s& xem xét, thao ludn va biéu quyét thong qua cic ké hoach, cac vén aé lién
quan dén hoat dong san xudt kinh doanh ctia Cong ty tao diéu kién cho Ban Giam doc
trong viéc diéu hanh kip thoi.

- Giita cde ky hop cua Hoi ddng quan tri, khi ¢c6 mot sd cdng viée cap bach lién
quan dén hoat dong san xudt, kinh doanh va quan trj cong ty, Hoi dong quan tri da to chue
liy ¥ kién céc thanh vién bing vén ban theo ding dleu 1€ hoat dong cua Cong ty cb phan.
Cac phién hop Hdi dong quén trj déu c6 mdi Ban kiém sodt tham du diy du.

- Trong ndm qua, Hoi ddng quan tri Cong ty da thuc hién nghiém chinh nhiém vu
va quyén han, dim bao viéc chi dao va quan tri Cong ty theo dting phap lut, Piéu 1¢ va
muyc tiéu kinh doanh cua Céng ty.

2. Poi véi Giam dde va can bd quan ly khac:

- Giam dbc Cong ty thue hién tot chic nang, nhiém va quyén han ctia minh, da
trién khai thuc hién day du, kip thoi cac Nghi quyét ctia Hoi dong quan tri.

- Ban Giam déc da chu dong lap ké hoach, quan ly, diéu hanh, sir dung vén, tai san,
lao dong, phan cong nhiém vu trong Ban Gidm dc dé chi dao, diéu hanh san xuat kinh
doanh, thuc hién ddy di nghia vu d6i voi nha nuwée va ché do chmh sach cho ngudi lao
dong. i

V. PANH _GIA SU PHOI HOP HOAT PONG GIUA BAN 1 KIEM SOAT, HOI

DONG QUAN TRL GIAM DOC VA CO PONG:
- Trong nim, Ban kiém so4t da chu dong trao dbi, thong nhéat v4i Hoi dodng quan tri

Cong ty vé cac ni dung, ké hoach kiém tra, gidgm sat, phéi hop voi Ban gidgm ddc trong
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‘ qua trinh trién khai cong tac kiém tra, gidm sit nay. Ban kiém soat thong bao két qua cdng
tac kiém tra, gidm sat dcn VO’l Hoi dong quan trj va Ban Giam déc dé c6 nhthlg bién phép
xir 1y kip thoi nhiing van dé ton tai nham nang cao hi€u qua quan ly.

- Hoi dong quan trj Céng ty da cung cap kip thoi, day du cac Nghi quyét, Quyét
dinh ctia Hoi dong quan trj cho Ban kiém soat, Ban Giam ddc da tao diéu kién cho Ban
kiém soét trong viéc thu thap céc thong tin, tai li¢u lién quan dén hoat dong sin xuét kinh
doanh ctia Cong ty khi ¢6 yéu cau.

- Hoi dong quan tri Cong ty, Ban kiém soat, Ban diéu hanh va cc cén bd quan ly
cua Cong ty da co mdi quan hé phdi hop chit ché trong cong téc didu hanh, quan 1y hoat
dong san xut kinh doanh.

- Dbi voi cb dong trong nim, Ban kiém soat Cong ty khong nhén duge don thu
yéu cau hay khiéu nai cua c0 dong hodc nhém cd dong cé ty 1€ va thoi gian sd hitu cb
phén theo quy dinh tai Didu 18 Cong ty.

VI. KET LUAN VA KIEN NGHI:

Trong nam 2019, Ban Dleu hanh Cong ty dd c6 nhidu nd luc trong viéc diéu hanh
san xuét kinh doanh. Nho sy nd lyc va phéi hop chit ch€ gitra Hoi ddng quéan tri, Ban
giam ddc trong qua trinh chi dao diéu hanh va truc tiép tham gia thao g& kho khan, vuong
mdc trong hoat dong san xuat kinh doanh. Ngoai chi tiéu san lugng, stra chita mang ludi
cap nudc Cong ty da phin déu thuc hién dat va hoan thanh vuot c4c chi ti€u ké hoach san
xuat kinh doanh va lgi nhugn ma Dai hoi ddng cb dong dé ra nhu:

- Tong doanh thu: thuc hién tang 102,72% so vé1 ké hoach.

- L{n nhuén trude thué: dat 167 50% so v&i ké hoach.

- Cb tire: dat 131,25% so v6i ké hoach.

- Mua si nuée sach: thuc hién theo ding hop dbng da ky véi Tong Cong ty va céc
Nghi quyét ctia Hoi dong quan tri vé don gia mua si nwdc sach. Pon gia tir thang 01 dén
thang 11 ndm 2019 1a 5.120,6 d/m?, don gi4 thang 12 ndm 2019 14 5.530.25 d&/m>.

- Gén dong hd nude: trong nim gin 6.174 DHN véi chi phi phét sinh 13 ty da hach
toan hét vao nam 2019 theo nghi quyét sb 51/ NQ-HPQT ngay 19 thang 3 nam 2020,

Mt s6 kién nghi:

- Vé cong ng thu tién nude khach hang: Cong ty thyc hién ngung thu tién nudc tai
nha khach hang, da dang céc kénh thanh toén, do d6 cin phdi hgp chit ch& trong cong téc
theo ddi cong ng.

- Tang cudng cong tac kiém tra ndi bd vé chit lugng doc sb cua cong nhén nhim
tinh ding lugng nude tiéu thu va giam khiéu nai cta khach hang.

- Céc khoan phai thu: kip thdi don déc cic khoan ng phai thu da cd bién ban
nghiém thu dwua véo str dung.

Trén dédy la bdo cdo cua Ban kiém sodt Cong ty C6 phan Cip Nude Cho Lén, trinh
Pai hdi ddng cb dong thudng nién théng qua.

Kinh chuc Pai hi thanh cong .

Xin trén trong cdm on.

TM.BAN KIEM SOAT
TRUGONG BAN

Noi nhin:

- Hoi dégg Quan trj Coéng Ty y

- Ban diéu hanh Cong ty. /}/

- C6 dbng ciia Cong ty. éffﬁ(;/’

- Céc TV BKSCTCPCNCL.
- Luu BKS CTCPCNCL. LAI THI THU




TONG CONG TY CAP NUGC SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM
TRACH NHIEM HU'U HAN MOT THANH VIEN Péc lip — Ty do — Hanh phic
CONG TY CO PHAN CAP NUGC CHQ LON

Sé: f =+ /TTr-HPQT Qudn 5, ngayll  thangS nam 2020
TO TRINH

l. r A . - - -.‘ - ~ } R ~
Ve cdc ndi dung xin y kien Dai hoi dong co dong

Kinh giwi: Dai hoi dong cb dong thwong nién nam 2020
Céng ty c6 phin cip nwée Che Lén

Can cir Luat Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014 ctia Qudc hdi nuée
Cong hoa Xa h6i Chu nghi‘a Viét Nam;

Can ct Piéu 1& té chirc va hoat dong Cong ty ¢b phan cAp nudc Chg Lon (stra ddi,
bd sung lan 4) da duge Dai hoi ddng cb dong thuong nién nam 2018 théng qua ngdy
27/04/2018 (NQ s6 04/NQ-PHDPCD).

Hoi dong Quan tri (HBQT) Cong ty cd phan cip nuée Cho Lén (sau day goi tat la
Cong ty) kinh trinh va xin ¥ kién Pai hdi dbng cb déng (sau day goi tit a PHPCD) vé céc
ndi dung nhu sau:

I/- Phan phéi loi nhuan va chia ¢b tire nim 2019:
Két qua hoat dong kinh doanh ndm 2019 cua Cong ty dat dugc nhu sau (dinh kém bang
chi tiét):

- Tbng loi nhuan ké toan trude thué:; 30.289.507.539 dong
- Thué thu nhap doanh nghiép: 8.239.349.317 ddng
- Loi nhuan sau thué thu nhap doanh nghiép: 22.050.158.222 dcfmg
- Loi nhuén chua phén phéi nim truée chuyén sang: 942.434.826 dong
- Tbng lgi nhuin phéan phéi: 22.992.593.048 dong

Can ctr quy dmh cta Diéu 1é Céng ty va tinh hinh thuc té cia Cong ty, HDQT kinh dé
xuét Pai hoi ddng c6 dong xem xét thong qua phurong 4n phan phdi lgi nhuan dat dugc cia
nam 2019 nhu sau:

1. Chi tré cb tire (59,37%) -> cb tic 10,5%: 13.650.000.000 ddng
+ Ngay déing ky cudi cing: 24/07/2020 .

2. Trich quy thudng Nguoi quan ly Cong ty (1,57%): 361.778.400 dong

3. Trich quy khen thudng (18%): 4.138.666.749 dong
4. Trich quy phc lgi bao gom: _ .

v Ngudi lao dong (18%): 4.138.666.749 dong

v" Nguoi quan ly Cong ty (3,06%): 703.481.150 ddng

I1/- Ké hoach tai chinh nam 2020: )
HDQT kinh dé nghi PHDCD thong qua ké hoach tai chinh nam 2020 véi cac chi
tiéu chinh nhv sau:

- Téng doanh thu: 1.225.456.000.000 dong
- Téng loi nhudn ké toan trude thué: 33.657.000.000 dong
- Loi nhuén sau thué: 26.264.000.000 dong
- Cbtac: 10% / ménh gié ¢b phiéu

Té trinh BPHECE thufing nién ndm 2020 vé nhimg néi dung xin ¥ ki€n -1- /{i /



III/- Chon céng ty kiém toan bao cdo tai chinh nim 2020:

Nham tao diéu kién thuan lgi cho Ban Giam dbc trong didu hanh hoat dong sin xuét
kinh doanh cla Cong ty va dam bao tudn thu quy dinh phap luat, HDQT kinh dé¢ nghi
DHDCD tiép tuc uy quyén cho HBQT lra chon cong ty kiém todn béo céo tai chinh nim
2020, trén co s& ¥ kién dé xut cia Ban kiém soét.

IV/-Quy thu lao thuc hién nim 2019 va quy thu lao ké hoach nim 2020 ciia ngudi
quén Iy khong chuyén trach:

Cén clr Nghi dinh 50 53/2016/ND-CP ngay 13/6/2016 cta Chinh phu quy dinh ve
lao dong, tién lwong, thu lao, tién thudng ddi voi cong ty c6 c¢b phan, von gop chi phdi ciia
nha nuéc chiém trén 50% vén didu 16;

Cén cir Thong tu 28/2016/TT- BLDTBXH ngay 01/9/2016 cua Bo Lao dong Thwong
binh X2 hdi huéng dan thuc hién quy dinh vé lao ddng, tién lwong, tha lao, tién thuéng doi
vOi cong ty c6 co phan von gop chi phdi cuia nha nuéc;

Céan cr Nghi quyét s6 40/NQ-HDQT ngay 12/09/2019 cua Hoi dbng quén tri Cong
ty cb phin cép nudc Chg Lén phé duyét quy tien luong ké hoach nam 2019;

Cén cir bdo cao két qua tai chinh nidm 2019 (sau kiém toan).

Ban diéu hanh bao cdo quy thi lao thuc hién nim 2019 va quy thu lao ké hoach nam
2020 ctia ngudi quan Iy khéng chuyén tréch, cu thé nhu sau:

a. Quy thu lao thyc hién nam 2019:

S6 ngudi quan 1y khong chuyén trach duge tra thi lao theo ké hoach: 10 ngudi.
S6 ngudi quan 1y khéng chuyén tréch st dung binh quan: 9,667 ngudi

Quy¥ thu lao thuc hién: 580 triéu déng (Nam trdm tdm muoi triéu dong).

Thu nhap binh quén tir thit lao: 5 triéu ddng/ngudi/thang.

b. Quy thi lao ké hoach nam 2020:

- S6 nguoi quan Iy khéng chuyén trach dwgc tra thi lao theo ké hoach: 10 nguoi.
- Quy thu lao ké hoach nam 2020: 5 triéu x 10ng x 12 thang = 600 tri€u dong
(86 tién bang chit: Sau tram triéu dong)

Cin ctt cic quy dinh, HDQT kinh dé nghi PHDCD xem xét thong qua:

1. Quy thu lao thuc hién nim 2019 cta ngudi quan ly khong chuyén trach la 580 triéu
dong (N&am trdm tdm muoi triéu dong)

2. Quy thu lao ké hoach nam 2020 cla ngudi quén ly khong chuyén trach la 600 triéu
dong (Sau tram trigu dong) Quy thu lao thyc té thue hién clia nam 2020 s& dugc quyét todn
theo quy tién lwong thye te thyc hi€n ctia nguoi quan ly cong ty chuyén trach va dugc phin
phm theo quy ché chi tra tién lwong, thu lao, tién thuong cia Cong ty.

3. Thu lao clia Ngudi phu trach quén tri Cong ty, ki€m thu ky HDQT (khong tinh vao
quy thu lao cia Nguoi quan ly khong chuyén trach): 4.000.000 ddng / thang (bdn triéu
ddng /théng).

V/-Ky két hop dﬁng mua bén si nuwdc sach qua ddng ho téng nim 2020 va 2021:

Cén ctr dlem 3, khoan 1 diéu 162 Luat Doanh nghiép “Hop dong, giao dich giita
cong ty voi cé dong sé hitu trén 10% téng sé co phan phd théng cua cong ty va nhing
nguoi c6 lién quan cia ho phdi duoc DHDCD hode HDOT chap thudn” va khoén 3 diéu
162 Ludt Doanh nghi¢p “DHDCD chdp thudn cdc hop déng va giao dich cd gid tri = 35%
tong gid tri tai san doanh nghzep ghi trong bdo cdo tai chinh gan nhat”

Hop déng mua ban si nuéc sach qua dbng hd tdng ky két giira Cong ty cd phan clp
nude Chy Lon va Tong Cong ty cp nuéc Sai Gon TNHH MTV (la c¢b dong s& hitu 51%
tbng s ¢b phin phé thdng cia Cong ty) c6 gid tri thanh toan hang thang nhd hon 35% tong

T4 trinh BHBCH thudng nién n&m 2020 vé nhimg ndi dung xin ¥ ki€h -2- /ﬁ/




gid trj tai san doanh nghiép, nhung téng gia tri hop ddng néu tinh ca nam s€& Ion hon 35%
tﬁng gia tri tai san doanh nghiép ghi trong bdo cdo tai chinh gan nhat

Do d6, @ hop ddng mua ban si nuéc sach qua dong hd téng duge ky két sém, tao
diéu kién thuan 1gi cho viéc diéu hanh hoat dong san xuit kinh doanh cta Cong ty va tudn
thu dung quy dinh phap luat, HDQT kinh dé ngh1 BHBCB chép thuén:

- Uy quyen cho HDQT xem xét, quyét dinh vé don gla ky két hop déng mua bén
si nuGce sach qua ddng hd tdng nam 2020 giira Cong ty cb phén cép nuéec Cho Lén va Téng
Céng ty cap nudc Sal Gon TNHH MTV.

- Uy quyén cho HDQT xem xét, quyét dinh vé don gia nam 2021 trong thoi gian
chua té chirc PHPCP thudng nién ndm 2021. Trong truong hop nay, HPQT co trach
nhiém bao cdo PHDCPD niam 2021 vé& don gia ky két hop ddng mua ban si nude sach nim
2021 ma HPQT da‘i thong qua.

- Uy quycn cho Giam dbc Cong ty xem xét ky két hop ddng mua ban si nude sach
qua Ctong hé téng nam 2020 va 2021 véi Téng Coéng ty cdp nudc Sai Gon TNHH MTV
theo don gia da dwgc HDQT thong qua.

VI/-Biu bb sung thanh vién Ban kiém soat nhiém kv 2017 — 2022:

Cén cir Ngh1 quyét PHPCD thuong nién nam 2017 ¥/, bau Ban kiém soét nhiém Ky
2017 — 2022, két qua phién hop déu tién cia Ban kiém soat */, bau Trudng Ban kiém soét
va Nghi quyet clia bHDCD bau bd sung mdt thanh vién Ban klen soat, nhan su Ban kiém
soat Cong ty cb phan cdp nudc Che Lén nhiém ky 2017 — 2022 gém 5 thanh vién:

1. BaLai Thi Thu Trudng Ban kiém soat

2. Ba Truong Thi Thanh Nhung Thanh vién Ban kiém so4t
3. Ong Nguyén Ngoc Lucmg Thanh vién Ban kiém soét
4. BaLé Thi Kim Xuyén Thanh vién Ban kiém soat
5. Ba Nguyén Th1 Béo Chéau Thanh vién Ban kiém soét

Ngay 08/06/2020 Tong Cong ty cap nuée Sai Gon TNHH MTV da c6 van ban so
1860/TCT-HDTV giri Cong ty v& viéc dé cir nhan sy Ban kiém soat Cong ty cb phan cép
nuée Chy Lén. Theo dé Tong Cong ty gioi thiéu 6ng Hoang Thanh Binh tng ctr thanh vién
va Trudng Ban kiém soét Cong ty co phén cp nuéc Chg L6n nhi¢m ky 2017 — 2022 (thay
ba Lai Thi Thu, ¢6 don tir nhiém ke tir khi PHDCP bau thanh vién thay thé).

Nhim dam bao nhan su cén thiét dé Ban kiém soét thuc hién tot cong tac glam sa
hoat dong san xuét kinh doanh, HDQT kinh trinh PHPCP xem xét chp thuan béau bd sun
1 thanh vién Ban kiém soat nhiém ky 2017 —2022: ;

- Danh séch ang ctr, & cr: theo quy dinh ctia Diéu 1¢ Cong ty.

- Nguyén tic bau cir: thuc hién theo phwong thirc biu dén phiéu theo quy dinh cuaf
Piéu 1é Cong ty. J\\t‘?

- Nguyén tic tring cir: chon mdt ngudi co sb ph1éu bau cao nhit. Trudng hop co tu '
02 tng cir vién tr¢ 1€n dat cling s6 phiu biu cao nhét va bing nhau thi s& tién hanh bau lai
trong sb céc g cir vién d6 hoic lya chon theo tidu chi ciia quy ché bau cir da duge PHDCD

thong qua.
Tréan trong kinh trinh.

Noi nhin:
-Nhu trén;
-Luu VT, VP.HDQT.

* CAPNUGC *

& CHO LON o

Nguyen Vian Dung

Té& trinh BPHBCE thudng nién niim 2020 vé nhimg nji dung xin § ki€h -3-




TONG CONG TY CAP NUGC SAI GON
TRACH NHIEM HU'U HAN MQT THANH VIEN
CONG TY CO PHAN CAP NUGC CHO LON

sy

DU THAO KE HOACH TAI CHINH NAM 2020

Don vj tinh: trigu ddng

Chénh léch KH
STT Chi titu Th‘z"; hién | Kéhogen | %20 szt:i;gl o Ghi chi
19 2020
Chénh lgch| ¥ /:e
A B 1 2 3=2-1 | 4=2/1 5
1 |Doanh thu ban hang va cung cp dich vu 1,067,090 1,218,066 150,916 | 114%
2 |Céc khoan gidm trir doanh thu
'3 |Doanh thu thuin vé ban hang & cung cép dich vu 1,067,090| 1,218,006] 150,916 | 114%
4 |Gid v6n hang bén . 972,801| 1,119,010 146,209 | 115%
5 |Loi nhuan gop v& bén hang va cung cp dich vu 94,289  98,996| 4,707 | 105%
6 |Doanh thu hoat dfng tai chinh 4,764 5,450 686 | 114%
7 |Chi phi tai chinh 2,827 4,510 1,683 | 160%
8 |Chi phi ban hang 20,762| 21,800 1,038 | 105%
9 |Chi phi quan Iy doanh nghiép 43,980 46,179 2,199 | 105%
10 |Loi nhufn thudn tir hoat dong kinh doanh 31,484 31,957 473 | 102%
11 |Thu nhép khéc 2,096 2,000 96)| 95%
12 |Chi phi khic 3,290 3000  (2,990)| 9%
13 |Loi nhufin khéc -1,194 1,700/ 2,894
14 |Téng loi nhudn ké téan trude thué 30,290| 33,657 3,368 | 111%
15 |Thué thu nhép doanh nghiép hién hanh 7,264 7,496 232 | 103%
Thué thu nhap doanh nghiép hién hanh phai nop theo
16 |BB thanh tra thué 2,552 (2,552)
17 |Thué thu nhép doanh nghiép hoan lai 1,577 -103| 1,474 | 7%
18 |Lgi nhuan sau thué thu nhéip doanh nghiép 22,050 26,264 4214 | 119%
19 |C6 ttrc du kién tra 10.5% 10%| -0.5% | 95%

KE TOAN TRUONG
.
vU THI NHU QUYNH

Trang 1




(Theo thur tu A, B, C)

LICH TRiICH NGANG UNG CU VIEN BAN KIEM SOAT
TY CO PHAN CAP NUGC CHQ LON NHIEM KY 2017 — 2022

HOQ TEN

STT | NGAY, THANG hyiM SINH g]’g é’g’. C;I?Y“%I; ;)d%N QUA TRINH CONG TAC
PIA CHI
1 | Ong HOANG THANH BINH | 51% | -Cu nhan kinh té chuyén 2001-2004: Chuyén vién ké toan — Cong ty Xi mang Ha
10/02/1975 nganh Ké toan — Kiém toan. Tién 1.
358/6E Céch Mang Théng 8, -Gidy chimg nhan Ké todn | 2004-2008: Chuyén vién ké toan — Téng Céng ty cép
P.10, Q.3, Tp.Hd Chi Minh truong. ) nude Sai Gon. _
-Giay chimg nhan Kiém 2008-2010:  Tro ly kiem toan — Cong ty kiém toan AFC-
soat vién doanh nghiép. BDO.
-Trung cép ly luan chinh 2010-2014: Ph6 Trudng phong TCHC, thanh vién Ban
tri-hanh chinh. kiém soat — Cty ¢6 phan cap nudc Tha Dic.
2014-2017:  Trudng phong TCHC, thanh vién Ban kiém
soat — Cty c¢0 phan cap nudc Thu Duc.
2017 -Nay Trudng Ban kiém soat — Cong ty ¢6 phén

cap nude Thu Duc.




¥OI PONG CO PONG THUONG NIEN NAM 2020
NG TY CO PHAN CAP NUOC CHQ LON

PHIEU BIEU QUYET

Tén cb dong: NGUYEN VAN A

S6 ding ky so hitu: 123456789 0 0 1
So hitu:  2.000 Coéphin  Ma Co dong:

Tong s6 ¢d phan ¢6 quyén biéu quyét: 2.000 6 phan

(Quy Co Pong sit dung Phiéu Biéu Quyét nay dé biéu quyét cdc van dé chung tai Pai hoi: Bau Poan Chil
tich, Doan Thur ky, Ban kiém phféu, Noi dung chuong trinh Dai hoi)




Ho tén ‘0 dong NGUYEN VAN A
S6 dang ky so hiru: 123456789
Téng s6 c6 phan: 2.000 c6 phan

Ma co dong. 001

Téng sb ¢b phan c6 quyén biéu quyét : 2.000 x 1= ¢6 phan

Cach 1:

Cach 2:

Stt Ho tén ing vién Pénh du (X) vao 6 tréng | Ghi sb phiéu bau vao 6 tréng

(Bau hét cho tmg vién)

1 | HOANG THANH BINH

Qudn 5, ngdy 30 thdng 06 ndm 2020
Cé ddng ky tén

Nguyén Vin A




Tén cb dong: NGUYEN VAN A

M3 s6 c6 dong: 001 S6 ding ky s& hiru: 123456789
Téng sb ¢b phin ¢6 quyén bidu quyét: 2.000 CO PHAN
CAC NQI DUNG BIEU QUYET:
1/— B4o co két qua tai chinh kiém toan va phuong 4n phan phoi lgi nhuin
niam 2019.
(] Pong ¥ [ Khong Pong y [0 Khéng c6 ¥ kién

/- Quy thi lao thuc hién nam 2019 va quy thi lao ké hoach niam 2020 cia
ngudi quan ly khong chuyén trach.

(] Pong ¥ 0 Khong Pong y [J Khong ¢6 ¥ kién

3/— Uy quyén cho HPQT chon don vi kiém todn b4o céo tai chinh nim
2020.

(I Pong y [J Khéng Pong y [ Khéng c6 ¥ kién

4/— Uy quyén cho HPQT xem xét, quyet dinh vé don gia ky két hop dong
mua ban si nudc sach qua déng hod téng nim 2020 va nim 2021 véi
Téng Cong ty cip nuéc Sai Gon.

0 Pong ¥ [0 Khéng Pong y [J Khéng cé ¥ kién

5 /- Ké hoach SXKD va tai chinh nim 2020.

] Pong ¥ [J Khong Pong ¥ [J Khéng c6 y Kién

TP. HCM, ngay 30 thang 6 nam 2020
Co dong ky tén

Nguyén Vin A




" TONG CONG TY CAP NUGC SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM
ACH N EM HUU HAN MOT THANH VIEN DBoc 1ap — Tu do — Hanh phtic
NG 1900 PHAN CAP NUGC CHQ LON

/NQ-BHDPCDb Qudn 5, ngay  thdng  ndm 2020
DU THAO

, NGHI QUYET
DAL HOI DPONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN CAP NUOC CHO LON

PAI HOI PONG CO PONG
CONG TY CO PHAN CAP NUGC CHQ LON

Can ¢t Luat Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014 cia Quédc hoi
nuée Cong hoa Xa hoi Chui nghia Viét Nam;

Cin cir Diéu 1 t6 chirc va hoat dong Cong ty ¢b phan cap nude Cho Lon (sta
ddi, bé sung lan 4) da dugc Dai héi dong cb déng thudong nién nam 2018 théng qua ngay
27/04/2018 (NQ s0 04/NQ-DHDCD);

Can ctr Bién ban hop Dai hoi dong cb dong va céc Bién ban klem phiéu tai phién
hop Dai hoi déng cb dong thuong nién nim 2020 cta Cong ty ¢ phin cip nude Chg Lon
ngay 30 thang 06 nam 2020.

QUYET NGHI
Thir1: Béo céo két qua hoat dong SXKD va tai chinh (d& kiém toan) va phuong 4n

phéan ph()l lgi nhuan nam 2019:
a) Két qua hoat d6ng SXKD nam 2019:

- Téng doanh thu: 1.073.975.259.140 ddng
- Tong loi nhudn ké toan trudce thué: 30.289.507.539 dbng
- Thué thu nhap doanh nghiép: 8.239.349.317 dong
- Loi nhuan sau thué thu nhip doanh nghiép: 22.050.158.222 déng
- LN chua phan phéi nam truée chuyén sang: 042.434.826 dong
- Tbng loi nhuan phan phéi: 22.992.593.048 déng

b) Phuong dn phan phdi lgi nhuan nam 2019:
- Chia ¢ tirc 10,5% / ménh gid c6 phiéu (59,37%):  13.650.000.000 dong
* Ngay déing ky cudi cing thue hién quyén nhdn cé tirc: 24/07/2020

- Trich quy thuong Ngudi quan ly Cty (1,57%): 361.778.400 ddng
- Trich quy khen thudng (18%): 4.138.666.749 dbng
- Trich qu¥ phuc loi (21,06%): 4.842.147.898 dong
v Nguoi lao dong (18%): 4.138.666.749 dbng
v Nguoi Quan ly Cong ty (3,06%): 703.481.150 dong
Phan biéu quyét:
- Tong 56 cé phiéu cé quyén biéu quyét tai Pai hoi: 6 phiéu
- Sdphtéu dong y: cé phiéu, dat ty lé %
-S6 phxeu khong dong y: co phiéu, dattylé %
- S6 phiéu tring: cé phiéu, datylé %
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Thir 2: K& hoach san xuit kinh doanh va tai chinh nam 2020:

- Tbng doanh thu: 1.225.456.000.000 dong
- Tbng loi nhuan ké toan trude thué: 33.657.000.000 ddng
- Loi nhuén sau thué: 26.264.000.000 ddng
- Cb tirc: 10% / ménh gia ¢d phiéu
Phén biéu quyét:

- Tong s6 ¢é phiéu cé quyén biéu quyét tai Dai hoi: c6 phiéu

- Sé_' phiéu dong y: cé phiéu, dattyle %

- §6 phiéu khéng dong y: c6 phidu, datylé %

- 86 phiéu trdng: cé phiéu, dattylé %

Thir3: Uy quyén cho Hgi ddng Quan tri lya chon don vi kiém todn béo cdo tai chinh
ndm 2020, trén co s& ¥ kién dé xuat ctia Ban kiém soat.

Phén biéu quyét:

- Téng 6 ¢é phiéu cé quyén biéu quyét tai Dai hi: c6 phiéu
- 86 phiéu dong y: c6 phiéu, dattple %
- 86 phiéu khéng dong : cé phiéu, datty lé %
- S6 pkz'éu mfng: 6 phiéu, dattylé %

Thir4: Quy thi lao thuc hién nam 2019 va quy thii lao ké hoach nam 2020 ctia nguoi
quan ly khéng chuyén trach:
1. Quy thu lao thyc hién nam 2019 : 580 triéu déng (Bing chit : nim trim
tam muoi triéu dong).
2. Quy thil lao ké hoach nam 2020 ciia ngudi quan ly khong chuyén trach 1a
600 triéu dong (Sau trdm tridu dong). Quy thu lao thuc té thuc hién cia nam
2020 sé& dugc quyét toan theo quy tién lwong thuc té thwc hién ctia nguoi quan
ly cong ty chuyén trach va dwgc phén phdi theo quy ché chi tra tién lwong, thu
lao, tién thudng ciia Cong ty
3. Thu lao ctia Nguoi phu trdch quan tri Cong ty, kiém thu ky HDQT (khong
tinh vao quy thu lao cua Ngudi quan ly khdéng chuyén trach): 4.000.000
dong/thang (bon triéu ddng /thang).

Phan biéu quvét

-16 ong 56 o phzeu c6 quyén biéu quyét tai Baz hoi: co phiéu
- 86 ph:eu dong y: co phzeu dattylé %
- 56 phzeu khong dong y: 6 phiéu, dat ty 1é _%
- 86 phiéu tring: o phiéu, dattylé %

Thie5: Ve don gid mua si nude sach qua ddng hd tong ctia hop dong mua bén si nudc sach
ky ket voi Tong Céng ty cap nudc Sai Gon TNHH MTV:
15 Uy quyen cho HDQT xem xét, quyet dinh ve don gla nam 2020.
2. Uy quyén cho HPQT xem xét, quyét dinh vé don gia ndm 2021 trong thoi gian
chua té chic PHPCD thuong nién nam 2021. Trong truong hop nay. HDQT co
trach nhiém bao cao PHPCPD nam 2021 vé don gia ky két hop dong mua ban si
nudc sach ndm 2021 ma HDQT da thong qua.
3. ﬁy quyén cho Giam dbc Cong ty xem xét ky két hop ddng mua ban si nudc
sach qua dong hd tong nim 2020 va 2021 véi Tong Cong ty cip nude Sai Gon
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TNHH MTYV theo don gia da duoc HPQT thong qua.

Co dong la Tong Cong ty cip nuée Sai Gon TNHH MTV khéng duge tham
gia biéu quyét ndi dung nay, do ¢6 lgi ich lién quan.

Phadn biéu guzét:

- Téng 56 ¢6 phiéu cé quyén biéu quyét tai Dai hoi: 6 phiéu
- 56 phiéu déng A co phleu dattylée %
- S6 phiéu khéng déng y: co phzeu dattylée %
- 86 pkz'éu tring: 6 phiéu, dattylé %

Thir 6: Béau bd sung 01 thanh vién c6 tén sau ddy vao Ban kiém soat Cong ty cd phan
cap nuéc Chg Lon nhiém ky 2017 — 2022 (theo thir ty phi€u bau tir cao

xubng thip):
1. Ong/Ba
Phan biéu quyét:
- T(fng 6 ¢6 phiéu c6 quyén biéu quyét tai Pai hji: 6 phiéu.
- Ong/Ba , dat % s6 phiéu bau / tong s6 c6 phiéu

cO quyén biéu quyet tham Dai h01

Nghi quyét Dai hoi ddng c6 dong thuong nién nam 2020 cia Cong ty ¢d phan cép
nuée Cho Lén té chirc vao ngay 30/06/2020 s& dugc thong qua toan vin tai Pai héi va
dugc dang tai trén website: www.capnuoccholon.com.vn trong 24 gio' sau khi két thac
Pai hoi dé Quy cb dong c6 thong tin.

CONG TY CO PHAN CAP NUGC CHQ LON
TM. AT HOI PONG CO PONG
Chi toa Pai héi
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